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“It is the mission of the Hartford Police Department to enhance the quality of life through

community-based policing that provides police services in a fair, conscientious and
professional manner.”
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FROM THE CHIEF’S DESK
Mayor Michalak, Members of the Common Council, Members of the Police and Fire
Commission, City Administrator Volkert, and Citizen Partners of the City of Hartford:
As I complete my first Annual Report, I find myself in a new role here at the police
department. I am grateful to have served the Hartford community for the last 25 years
in many roles. I am hopeful and optimistic that my new role as Police Chief will be the
best yet! There have been those that have jokingly asked me why I chose such a bad
time to assume the responsibilities of Chief. Considering everything that has transpired
in 2020, I wonder that myself; however I remain pragmatic in my approach.
I want to recognize the brave men and women of the Hartford Police Department,
without whom the mission could never be accomplished. They make the impossible
possible and I am truly grateful to have the opportunity to work alongside them. They are my law
enforcement family. We honorably serve to protect this community by placing ourselves between the
citizenry and those that would do them harm. We come to work every day with the same fierce
determination for fairness, justice, accountability, honesty, and ethical behavior. The perpetual changing
of faces over time continued in 2020, but the quality of each new person that joined our team also
remained consistent.
The constant media and public negativity towards law enforcement
over the past few years was never more prevalent than in 2020.
Many communities experienced protests that often erupted in
violence and property being damaged. Public sentiment regarding
law enforcement has eroded, regardless of the statistics that do not
support claims of widespread police abuses. I could allow this
attitude toward law enforcement to demoralize me, but I choose to
view it as an opportunity to continue to do my best to earn the public
trust through community policing, and hire the best staff available
to provide those police services. It has definitely had an impact on
the number of people who pursue a career in law enforcement. HPD has had to work hard to find the
best candidates for our agency, just like every other law enforcement organization doing business in
this environment. However, I think the additions we have been able to make in 2020 continue to
demonstrate that good people who want to serve their communities are still out there!
Shortly after assuming the mantel, COVID-19 became a reality for all of us and changed our lives
forever. I, along with other city officials, spent countless hours meeting to discuss the “State of Hartford”
and formulating plans to protect city staff in order to
provide a continuity of service. As a new Chief, I
discovered a silver lining in the pandemic. I met
regularly and became acquainted with many public
officials, departments, and services that would have
taken me years to get to know.
I hope that as you read about HPD’s 2020 story you find it both interesting and informative. As always,
if you have any questions feel free to contact me.
Thank you all for the important role you play in helping us achieve our mission here in Hartford.
Respectfully,

Scott MacFarlan
Chief of Police
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ELECTED OFFICIALS

Left to Right: Front Row - Jeff Turchi, Mayor Tim Michalak, Rachel Mixon. Back Row - Joe Kohler,
Council President Dennis Hegy, Doug Carroll, Wayne Rusniak, Kyle Sikora, Joseph Fulop, Tony
Garza.

POLICE & FIRE COMMISSION
The Hartford Police and Fire Commission responsibilities are related to hiring new employees,
disciplinary matters, and if need be, the termination process. The Hartford PFC is not an
optional powers body, and as such does not have operational oversight responsibilities within
the police and fire departments. By statute, commissioners are appointed by the Mayor and
serve independently from the Common Council. In 2020, the PFC oversaw the process for a
new Chief of Police and multiple recruitment processes.
President
Ron Kuhar

Vice President
Dennis Albrecht

Secretary
Richard Fehr

Dean Kirley

Jeff Hetzel

Alderperson
Rachel Mixon
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HARTFORD AT A GLANCE

The City of Hartford is the second largest city in Washington County. Hartford is primarily
located in Washington County, but a portion of the city’s industrial park and a few residences
are located in Dodge County.
Hartford has steadily continued to grow despite widespread economic uncertainty that has
negatively affected other Wisconsin communities in recent years. In 2020, our population grew
to 15,870, although we are still awaiting census figures this year.

The City of Hartford covers an area of approximately 8.452 square miles (5409.18 acres), with
7.894 square miles in Washington County and 0.558 square miles in Dodge County. Hartford
has approximately 83.66 total roadway miles of street within its borders.
In 2020, we were home to a flourishing, and ever expanding, industrial park. In addition,
Hartford offers many amenities to take advantage of, such as an outdoor water park, a
recreation center, a library, and several beautiful parks throughout the city.
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COMMUNITY SUPPORT
Over the past year, we have experienced an outpouring of support from the community. We
have been contacted through our Facebook page and mailed cards offering kind words.
Individuals and businesses have made monetary, meal, and snack donations to HPD. These
donations serve both to remind staff of the overwhelming support of the community, as well
as offset the costs of purchasing equipment such as lifesaving Automated External
Defibrillators (AEDs). 2020 marked the most generous year for donations that I can
remember. The following are examples of the aforementioned support:
“I just want to say that with all my heart, I support our Hartford police department 100%! You are all an
amazing team of people and I thank God for you all!” – Amy Moralez
“Thank you all for serving and protecting our city! Especially in these trying times! We appreciate you
all” – Randy & Susie
“Tons and tons of prayers and thank yous. You folks are Johnny-On-The-Spot, supportive, a helping
hand, kind and gentle hearts. Also, very much needed protection.” – Sarah Wesner

AED Donations
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CODE OF CONDUCT
AS A LAW ENFORCEMENT OFFICER, my fundamental duty is to serve mankind;
to safeguard lives and property; to protect the innocent against deception, the weak
against violence or disorder; to respect the Constitutional Rights of all men to
liberty, equality and justice.
I WILL keep my private life unsullied as an example to all; maintain courageous
calm in the face of danger, scorn or ridicule; develop self-restraint; and be
constantly mindful of the welfare of others. Honest in thought and deed in both my
personal and official life, I will be exemplary in obeying the laws of the land and the
regulations of the department. Whatever I see or hear of a confidential nature or
that is confided in me in my official capacity will be kept ever secret unless
revelation is necessary in the performance of my duty.
I WILL never act officiously or permit personal feelings to influence my decision.
With no compromise for crime and with relentless prosecution of criminals, I will
enforce the law courteously and appropriately without fear or favor, malice or ill
will, never employing unnecessary force or violence and never accepting
gratuities.
I RECOGNIZE the badge of my office as a symbol of public faith, and I accept it as
a public trust to be held so long as I am true to the ethics of the police service. I will
constantly strive to achieve these objectives and ideals, dedicating myself to my
chosen profession, LAW ENFORCEMENT.

THE OATH OF OFFICE
Every officer of the Hartford Police Department begins their service by taking the
following Oath of Office:

“I (Officer’s name) do solemnly swear that I will support and comply with the
Constitution of the United States of America; the Constitution and laws of the State
of Wisconsin; the charter, laws and ordinances of the City of Hartford; the rules and
regulations of the Hartford Police Department; and the Law Enforcement Code of
Ethics; and that I will faithfully and impartially discharge the duties of my office as
police officer to the best of my ability, so help me God.”
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SENIOR COMMAND STAFF
For the last 13 years, I had served as a member of the senior command
staff formed by Chief Groves. At that time, I was second in command in
the administration, and the last original member of that senior command
staff. I had the good fortune of being able to work closely with then Chief
Groves and share the responsibility of creating the “vision” of what the
Hartford Police Department has become. For those not familiar with me
or my work, you would not have to look far to see that vision come to
fruition. That was due in no small part to the participative management
style and trust shown to me by Chief David Groves. It is my goal to
continue this vision in very much the same way I have been privileged to
do, to the betterment of the City of Hartford, the Hartford Police
Department, and the community.
My 25 years of service to the City of Hartford has not been tarnished by a single disciplinary
proceeding of any kind. This is a great source of pride and I believe the community of Hartford
and the organization deserve no less than an honorable and ethical administrator who leads
by example. As a result, I have been recognized over the years for performing exceptional
work. I have worked hard to earn the respect of my co-workers, the community, and law
enforcement partners. I have been humbled by the outpouring of support regarding my
decision to apply for this position by those both inside and outside the organization. I remain
steadfast in my commitment to the taxpayers, the City of Hartford, and the organization.
Before earning my promotion to Chief in 2020, I served as lieutenant, patrol officer, as a police
school liaison, and as a detective.
I have an Associate’s Degree from Moraine Park Technical College, and earned my Bachelor’s
Degree from Marian University in 2016.
I am a graduate of the University of Wisconsin’s Certified Public Manager Course.
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Operations Lieutenant Mike Cummings has served in this capacity since
2017. Lieutenant Cummings has been a member of the Hartford Police
Department since 1995.
Lieutenant Cummings earned his Bachelor’s Degree from the University
of Wisconsin-Stevens Point and completed the Police Academy at
Southwest Technical College.
Lieutenant Cummings is certified by the Wisconsin Department of
Justice’s Law Enforcement Standards Board as a Firearms Instructor.
Lieutenant Cummings was formerly a member of the Washington
County SWAT Team.
Lieutenant Cummings also demonstrates his commitment to our community as a coach for
wrestling and track and field at HUHS.

Administrative Lieutenant Richard Thickens has been with the Hartford
Police Department for 19 years. He was promoted from detective to
lieutenant in 2020.
He earned his Master’s Degree in Public Policy from Trinity College,
Connecticut.
Detective Thickens is certified by the National Highway Traffic Safety
Administration and the Wisconsin Department of Transportation-Board
of Transportation Safety as a Drug Recognition Expert Instructor.

A SHIFT
Sergeant Jim Zywicki was assigned to the A Shift, from 6:00am to 6:00pm,
in 2018. Sergeant Zywicki has been a member of the Hartford Police
Department since 2001. He served with the Milwaukee County Sheriff’s
Department prior to joining our department.
Sergeant Zywicki earned his Bachelor’s Degree from the University of
Wisconsin-Eau Claire and completed the police academy at the
Milwaukee County Sheriff’s Academy.
Sergeant Zywicki is certified by the National Highway Traffic Safety
Administration and the Wisconsin Department of Transportation – Board
of Transportation Safety as a Drug Recognition Expert.
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A shift staffing and experience:
1. Patrick Beine: Total years in Law Enforcement 31 years, 1 year with the Fond du Lac
Sheriff’s Department and Washington County Sheriff’s Department, and 30 years in
April with the Hartford Police Department.
2. Josh Krick: Total years in Law Enforcement 21.5 years, 3.5 years as a Reserve Officer
with the Wauwatosa Police Department, and 18 years with the City of Hartford Police
Department.
3. Nate Dorn: Total years in Law Enforcement 20 years, 2 years with the Washington
County Sheriff’s Department, 4 years as a volunteer for the City of Watertown Police
Department, and 14 years with the Hartford Police Department.
4. Cori Whipple: Total years in Law Enforcement 15 years, 1-year internship with the
Washington County/Winnebago Sheriff’s Department, 6 years as a Hartford Police
Explorer, and 8 years as a Hartford Police Officer.
5. James Zywicki: Total years in Law Enforcement 25 years. 5.5 years with the
Milwaukee County Sheriff’s Department, and 19.5 years with the Hartford Police
Department.
6. Robert St Onge: Total years in Law Enforcement 30 years, 26 years with Milwaukee
Police Department, and nearly 4 years with Hartford Poice Department.
Total years of service as a Law Enforcement Officer for Hartford: 95 total years of experience,
with an average years of service on A shift of 19 years.
Total years of service as a member/volunteer for a Police Department or Sheriff’s
Department: Total years of service with any Law Enforcement agency as a member or
volunteer: 112.5 years with an average of 22.5 years.
Different agencies that A shift officers have worked, interned, or volunteered: Milwaukee
County Sheriff’s Department, Watertown Police Department, Washington County Sheriff’s
Department, Fond du Lac Sheriff’s Department, and the Winnebago Sheriff’s Department.
Complaints taken: A shift has generated 414 complaints during 2020: 117 complaints are
classified as cleared by arrest, 127 are listed as closed, 7 listed as active, 99 exceptionally
cleared, 54 suspended, and 10 unfounded. This represents 85% of the cases assigned to A
shift that were resolved with arrest, closed, exceptionally cleared, or unfounded. 15% of the
cases are either active or suspended.
Training: Because of the COVID-19 pandemic, most training attended by A shift consisted of
in-house training. This training consisted of General Order review, CPR/AED, Narcan
training, isolation drills, firearms training, MILO training, K9 training, and drone training.
Challenges: The biggest challenge of 2020 was the lack of a full complement of officers for A
shift due to an injury. This at times inhibited officers from taking time off. Each officer on A
shift stepped up and worked hard to realize the mission of the Hartford Police Department.
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Community outreach: With the outbreak of COVID-19 and A shift operation with one fewer
officer, community outreach numbers were down from 2019. In 2020, A shift did a total of
22,125 minutes of 500 time or 368.75 hours of community time. Pre-pandemic 2019 A shift
did 31,320 minutes of 500 time or 522 hours of community time. This resulted in 153.25
hours less community time done in 2020. Sergeant Zywicki was injured for all of 2020 and
did not log any 500 time. Sergeant Zywicki did log 3,705 minutes of 500 time in 2019 or
61.75 hours. With this adjustment of the 2020 totals had Sergeant Zywicki worked all of 2020,
A shift would have been short only 91.5 hours from the 2019 numbers. The numbers without
any adjustment done show a 29.36% decrease in 2020 community time from 2019.
A Shift did walk and talks during 2020 and officers also participated in Shop with a Cop and
the Cadet program.
Major cases: On 08/15/2020 at 1639 hours, officers were dispatched to the Mill Pond for a
male in the water and in distress. Upon arrival, Officer Krick entered the water and remained
in the water for an extended period of time in an attempt to locate the individual. Officer Dorn
and other officers assisted from the shore. While the subject did not survive this incident, the
brave and valiant efforts by the officers exemplify the excellence in the profession.
The future: With the return of Sergeant Zywicki by mid-March, A shift will be at its full
complement of officers and the burden of doing extra work will be minimized. Officer Beine
will also be retiring within the next year and a half, and that will leave a big void on A shift.
Respectfully Submitted,
Sergeant James Zywicki

Pat Beine

Joshua Krick

Nate Dorn

Cori Whipple

Robert St Onge
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B SHIFT
Sergeant Tim Hayes was assigned to supervise B Shift, from 6:00am to
6:00pm, in 2018. Sergeant Hayes has been a member of the Hartford
Police Department since 1992.
Sergeant Hayes earned his Bachelor’s Degree from the University of
Wisconsin—Milwaukee and completed the police academy at the
Waukesha County Technical College.
Sergeant Hayes is certified by the Wisconsin Department of Justice’s Law
Enforcement Standards Board as a Defense and Arrest Tactics Instructor.
Sergeant Hayes is in charge of the department’s Field Training Program,
the Police School Liaison Program, and the Police Aide Program.

Staffing: Sergeant Tim Hayes, Officer Jeremy Deibert, Officer Derrick Janzen, Officer Michael
Kolbach, Officer Adam Albea, Officer Tom Conrad and retired Officer Russ Wegner until July
of 2020. Total complaints taken: 551.
Training: COVID-19 limited the amount of training the department had access to. On July 14,
2020, Officer Deibert attended a joint drone/K-9 training session in Mount Horeb. No other
member of the shift indicated that they had any other training outside of the department-wide
training provided (Mini Academy, legal update, in-service, Isolation exercises, Milo, etc.).
Challenges: COVID-19 changed the way we operated in 2020. We were forced to limit our
contact with citizens and handle some complaints over the phone. We were also only able to
respond to rescue calls in lifesaving situations.
The summer protests also created issues that Hartford officers have not dealt with
before. Thankfully, the protests that came to Hartford were mostly peaceful. Officer Janzen
did, however, volunteer for the mutual aid call in Kenosha after the Jacob Blake officer
involved shooting and the riots that took place afterwards.
Community Outreach: Officers Janzen, Kolbach and Albea are all cadet advisors. Saturday
morning meetings are held from 10am to noon when the shift is on-duty (meetings are not
held in summer due to staffing and anticipated higher call volume). During these meetings
topics such as Defense and Arrest Tactics, First Aid, Dispatch duties, interrogation, evidence
collection, traffic stops, firearms and active shooter are all discussed, and the Cadets are
given hands-on training in a number of these areas. This program has been very well
received and is helpful in giving the cadets a view of what being a law enforcement officer
entails. Some of our former Cadets (formerly Explorers) have gone on to careers in law
enforcement.
The Future: With the uncertainty of the upcoming trials in Minnesota for the officers involved
in the George Floyd incident, it is unknown if Hartford will again experience demonstrations in
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the city. Considering what occurred in Wauwatosa, Kenosha and Germantown in 2020, the
department needs to be prepared for similar incidents should they come here.
Officer Jeremy Deibert has been recently added to the Washington County SWAT
Team. Having a shift member on this team will undoubtedly assist the shift if a critical
incident occurs in the city. He will also be able to provide training for members of the shift on
what is expected of them when SWAT is activated.
As far as staffing, B Shift will have a new sergeant by the end of 2021.
Respectfully Submitted,
Sergeant Tim Hayes

Jeremy Diebert

Derrick Janzen

Michael Kolbach

Adam Albea

Tom Conrad

C SHIFT
Sergeant Jesse Deckert was promoted to sergeant in 2018. He was
assigned to supervise the C Shift in 2018, 6pm to 6am. Sergeant Deckert
has been with the Hartford Police Department since 2007.
Sergeant Deckert earned his Bachelor’s Degree in Criminal Justice from
the University of Wisconsin—Eau Claire. Sergeant Deckert attended his
police academy at the Chippewa Valley Technical College.
Sergeant Deckert is also Certified by the National Highway Traffic Safety
Administration and the Wisconsin Department of Transportation– Board of
Transportation Safety as a Drug Recognition Expert.
Sergeant Deckert oversees our department’s lock-up facility to ensure that state and national
guidelines are followed.
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Staffing - Sergeant Jesse Deckert and Officers Nicholas Hubbard, Kali Reiman, and Cole
Parker are assigned to the shift. Officer Michael Zens recently left the shift when he was
assigned to the Washington County Multi-Jurisdictional Drug Unit. Officer Zens earned this
opportunity due to his proactive approach and multitude of drug-related arrests.
Congratulations, Officer Zens!
Training - Training opportunities were limited in 2020 due to the ongoing pandemic. Sgt.
Deckert attended the Wisconsin Law Enforcement Executive Development Association
conference. Officer Hubbard completed Defense and Arrest Tactics Instructor training in
2020. Officer Hubbard immediately applied his training by instructing other officers during
Hartford PD inhouse training sessions. All officers attended an Operating While Intoxicated
update hosted by the Washington County District Attorney’s Office and the Hartford Police
Department Mini Academy.
Challenges - 2020 provided unpredictable challenges. The COVID-19 pandemic and civil
unrest created uncertainty and required change and adaptation. The shift overcame these
challenges and continued their excellent performance. The shift took 334 complaints.
Officer Nicholas Hubbard earned American Legion Officer of the Year. Congratulations,
Officer Hubbard!
We look forward to the challenges and opportunities that 2021 will provide.
Respectfully Submitted,
Sergeant Jesse Deckert

Nicholas Hubbard

Kali Reiman

Cole Parker

Michael Zens
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D SHIFT
Sergeant Jim Fidler was promoted to sergeant in 2018. He was
assigned to supervise the D Shift in 2018, 6pm to 6am. Sergeant
Fidler has been with the Hartford Police Department since 2017.
Sergeant Fidler earned his Associates Degree in Police Science from
the Milwaukee Area Technical College. Sergeant Fidler attended his
police academy at the Milwaukee Police Academy.
Prior to Joining HPD, he had served as a police aide, a police officer,
and as a police sergeant with the Milwaukee Police Department. Sgt.
Fidler began his career with MPD in 1992 and retired from their
agency in 2017.
Staffing - Sergeant James Fidler, Officer Amanda Naukkari, Officer Gary Cole, and Officer
Eric Strunsee. We handled 330 complaints last year.
Training - Most training was cancelled in 2020 due to COVID-19. Officer Naukkari did some
drone training. Officer Strunsee had National Guard training.
Challenges - COVID-19 and the protests had a big impact on policing in 2020. We canceled
the Citizens Academy and had to limit encounters with citizens.
Community Outreach - The Citizens Academy will be held again in 2021.
The Future - Officer Naukkari is leaving us this year. We are currently at four officers and will
be at three officers (which is minimum staffing for a shift). We will need immediate help with
staffing.
Respectfully Submitted,
Sergeant James Fidler
Amanda Naukkari

Gary Cole

Eric Strunsee
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INVESTIGATIONS
Detective Erik Engebretsen joined the Hartford Police Department 14
years ago.
He earned his Bachelor’s Degree in Sociology and History from the
University of Minnesota-Twin Cities and attended the police academy at
WCTC.
The Detective Bureau handles a wide variety of complex investigations
and operates a Peer to Peer System to search the internet for
individuals trafficking in child pornography.
Detective Mitchell Kraemer has been a member of the Hartford Police
Department for 4 ½ years.
He earned his Associate’s Degree in Criminal Justice from WCTC,
Pewaukee. He served in the US Army Reserve from 2012 to 2018 as a
Military Police Soldier, and was stationed at Guantanamo Bay for a
period of time.
Detective Kraemer is a certified firearms instructor. He is also a Use of
Force and Scenario instructor.

SUPPORT STAFF
HPD runs smoothly because of our professional support staff personnel. These are some faces
you may never see, but they are critical to making our department operate smoothly!

Pictured in order is Administrative Assistant Patrice Moratz, Clerk/Typist Mary Guenzel,
Clerk/Typist Deb Musbach, Property Clerk Pam Eggert, Parking Enforcement Aide Dave
Troeller, Police Aide Craig Beine.
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EMERGENCY COMMUNICATIONS
The Hartford Police Department has operated an autonomous Public Safety
Answering Point (PSAP)/emergency dispatch center here in Hartford since
1967. Our Emergency Communications Center (ECC) operates 24 hours a
day, 7 days a week, 365 days a year. We handle emergency calls for police,
fire, and emergency medical services in our community. Our communications
officers handled a total of 34,871 Incoming calls to the dispatch center, which
also includes calls from the lobby. We had 2,263 Emergency/911 Calls. Of
those emergency calls, 1558 were wireless, 665 originated from a landline,
and 38 were VOIP calls.
The HPD ECC has been APCO Emergency Medical Dispatch Certified since 2011. The ECC
is supervised by Lt. Rich Thickens. The HPD ECC continued to be the only APCO Nationally
Certified dispatch center in Washington County in 2020! We will recertify for the third time in
2021, making it a decade of providing training for our staff that meets or exceeds national
standards!

Communications Officers
Patricia Snyder Laura Jossart

Mary Neu

Kim Italiano

Sam Walters

Alicia Fidler Erika Virnig

Brooke Courtney
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RECRUITING IN 2020
“You’re not just recruiting employees, but are sowing the seeds of your reputation.” Unknown
Recruiting continued to be a challenge in 2020. Despite shrinking candidate pools in our
profession, we were able to find very qualified candidates. Some of them came from more
traditional backgrounds, and we found ways to get the best people we could and bring them to
the profession.
Officer Eric Strunsee was finally sworn in this year. We hired Eric in
2018 as a police aide. Shortly thereafter, we promoted Eric to police
officer and sent him to Recruit Academy training at Waukesha County
Technical College. After completing two-thirds of his academy training,
he was informed he was going to be deployed to active duty overseas
in Afghanistan. That November he left to serve our country and
returned a year later to complete academy in early 2020. He began his
tour of duty at HPD and is currently working the night shift.
While Eric was completing his last portion of
the recruit academy, we hired Officer Michael
Zens (left). Michael came to us with approximately six years of law
enforcement experience from the Whitewater Police Department.
Officer Zens is currently assigned as an investigator with the
Washington County Multi-Jurisdictional Drug Unit.

Pewaukee.

At the very end of 2020, we hired Jaret
Knudson (right). Jaret attended college in
Iowa and returned to Dodge County where
his family lives. He is currently attending
Recruit Academy training at WCTC in

I have great confidence that all of the officers selected will provide
the best service to enhance the quality of life of Hartford residents,
businesses, and visitors.
In addition to officers, we hired two new communications officers. The
part time communications officer positions have been a difficult area
to staff. Those that take the positions often
leave for a full-time job with benefits. That
being said, we were able to add two amazing
new staff members in 2020. Alicia Fidler (left)
and Erika Virnig (right) are the newest
additions to our Emergency Communications
Center.
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RETIREMENTS
“You are never too old to set a new goal or dream a new dream.” – C.S. Lewis

Officer Russell Wegner
2020 marked the retirement of Officer Russell Wegner. Officer Wegner’s dedication to doing
his job well was second to none. He made a profound impact on the community that left it a
better place. He served as an example to newer officers on how professionalism looks, and
how the job is done right. He earned the respect and admiration of his co-workers, other city
departments, and the public.
In addition to that, Russ earned six lifesaving awards, five letters of
commendation, three letters of recognition, an outstanding service
award, certificate of appreciation from the ATF, certificate of Merit from
the WI Chiefs of Police Association, certificate of recognition for
extraordinary personal action from the American Red Cross for a CPR
save, and most recently Officer of the Year in 2019.
Russell experienced an amazing career and will be missed.
Matthew 5:9 states “Blessed are the Peacemakers for they will be called
the sons of GOD.” Peacemakers are those who mourn over sin, those
who purify their lives, and
help others do the same.
This does not make them
popular (though I feel
Russ had quite a
following). In fact, it often
leads to persecution, as we’ve all observed
through recent events around the world.

Chief David Groves
Chief David Groves retired in 2020 after 13 years as the
Chief of Police of the Hartford Police Department. Prior to
that he worked at McFarland Police Department,
Oconomowoc Police Department, and the City of Milwaukee
Police Department. Chief Groves and I worked closely
together as a command staff for the majority of those years.
His focus was community policing and he brought several
community-based programs to the police department. In
addition to that, Chief Groves led the department through an
historic remodel in 2014. This remodel was focused on
functionality into the future, and it turned out a success
thanks to the hard work of Chief Groves. I consider Chief
Groves a mentor and am thankful to have had the opportunity
to work with him. He left his mark on the hearts and minds of
this community and we are grateful for his leadership.
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MINI ACADEMY
Registration
2020 marked the thirteenth year that the Mini-Academy has been offered statewide. Since that
time, we have seen the registration grow steadily. The 728 registrations for the sessions we
hosted during the week ranked this Mini-Academy as the third largest to date.

Mini-Academy Annual
Attendance
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Participation
One of the goals of the Mini-Academy has always been to provide an unparalleled opportunity
for our staff to network with their professional peers from federal, state, county, and local law
enforcement agencies, and our fellow community stakeholders on law enforcement and public
safety issues. We are pleased to report that in 2020 we welcomed representatives from 112
different agencies to the Mini-Academy! This year's total ranked 3rd in Mini-Academy history.

Number of Agencies Attending
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Diversification
Since the Mini-Academy’s inception, we have sought to bring world-class training to Hartford.
We have worked to keep the training sessions topical and diverse. We believe that we have
experienced a degree of success in this regard as evidenced by both the total academies
registration reaching 7,913 officers, and by the average attendance growing to 101 attendees
per session!

392

ALL MINI ACADEMY ATTENDANCE

2018 SAFE/POWER
2010 DR. HENRY…
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A total of 7,913 registrations for
Hartford’s Mini-Academies since
2008.
- Average Class size remains 101

Financials
Revenues for the 2020 session totaled $15,160. This is does not include donations, of which
we received $200 from O’Meara Law Firm. The expenditures, after figuring in previously
budgeted amounts, was $7983.64. The resulting net gain for the Mini Academy was $7176.36.
These funds can be used to offset operational training expenses in the future.

Expenditures/Revenues
$20,000.00
$10,000.00
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EXPENDITURES

REVENUES
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2020 Mini-Academy Sessions
Monday

The Marjory Stoneman Douglas High School Shooting through a Police Chief’s Eyes
Chief (retired) Tony Pustizzi, Coral Springs, FL

DESCRIPTION:

Tuesday

The 109 Knaup St. Explosion, Beaver Dam WI
Lt. Terrence Gebhardt, Beaver Dam PD, WI

DESCRIPTION:

Tuesday

Attendees will gain an understanding of the events that occurred that day
as well as in the year following this tragic event from Chief Pustizzi’s
unique perspective as one of the
on-scene commanders. He will review
his department’s response to the
shooting and provide an analysis of the
lessons learned. Attendees will leave
with an understanding of the unique
circumstances that contributed to the
overall response and communication
issues. Some points: Dispatch and
multi-jurisdictional issues (federal,
state and local), active killer training and officer preparedness,
coordination with family members (during and after the event), tactical
considerations, media and political trap doors.

An overview of the March 5, 2018,
explosion in Beaver Dam, WI, which
was the result of home production of
TATP explosive material.

ATF Resources for Law Enforcement
S.A. Chris Forkner, ATF

DESCRIPTION:

This class will discuss the unique
resources and expertise from the
Bureau of Alcohol, Tobacco,
Firearms and Explosives that are
available to local law enforcement
authorities regarding crime guns and
firearm trafficking, criminal
manufacture and misuse of
explosives, and crimes of arson. The
presentation will also address industry regulatory enforcement for the
firearms and explosives industries.
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Wednesday WI Threat Brief/Cyber-Attacks, What Every Department Should Know
WI DOJ - Threat Analyst Brett Van Ess, Cyber Analyst Mike Hemberger
DESCRIPTION:

The Wisconsin Statewide
Information Center (WSIC), the
state’s primary intelligence fusion
center, will provide an assessment
of the current domestic and
international terrorist threat to
Wisconsin. This presentation will
also provide an overview of how
the national network of fusion
centers support local and state customers
and how to report suspicious activity in
Wisconsin. Law enforcement agencies in
Wisconsin regularly experience attempted
attacks by cyber criminals. In this session,
we will review examples of successful
cyber-attacks against Wisconsin law
enforcement agencies. Whether its
Eastern European credit-card fraud using
your squad room computer, or a
ransomware attack against your department, there are measures you
can take to protect yourself. Join us to learn how basic cyber-hygiene,
when practiced correctly, can help save your department from a very bad
day.

Wednesday Forensic Evidence/ICAC/Human Trafficking Updates
ICAC Task Force Commander Matt Joy / Alicia Kozakiewicz
DESCRIPTION:

The goal of the task force is to provide a multijurisdictional approach in order to facilitate
arrest and prosecution of offenders, educate
communities and children about dangers and
concerns relating to the online exploitation of
children, and assist people in need. Internet
safety expert and founder of The Alicia Project
for the past 17 years, Alicia has pioneered
insightful Internet safety and sexual
exploitation awareness
presentations to children
and adults. One of the most
vocal
and
outspoken
advocates for child safety
legislation, Alicia has testified before Congress and
works alongside Protect (www.protect.org) to
pass Alicia’s Law, her namesake, which provides
funding to the Internet Crimes Against Children (ICAC)
task force enabling them to rescue endangered children.
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Thursday

4th Amendment and Impaired Driving Legal Update
Presented by: Tara Jenswold, Wisconsin Assistant Attorney General and
Dave Perlman (retired) Wisconsin Assistant Attorney General

DESCRIPTION:

Friday

A review of current court decisions and legislative changes affecting
search and seizure issues and the area of impaired driving enforcement.

Supervisory Legal Update Presented by: Attorney Kyle Gulya, von Briesen &
Roper, S.C., Milwaukee, Wisconsin

DESCRIPTION:

A review of current court labor decisions and legislative changes affecting
the role of the law enforcement supervisor.
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Hartford Police personnel have received many man hours of world-class training without ever
leaving town.
Hartford Police personnel are annually provided with a one-of-a-kind professional networking
opportunity.
Since 2008, almost $101,645 in non-tax levy funds have been invested in training our officers
at our Mini-Academies. We believe you would be hard pressed to find an agency that can
say the same.
The Mini-Academy benefits our community by showcasing our Citizen Police Academy
Alumni as volunteers and by providing a “shot in the arm” to local restaurants, hotels, and
businesses with the volume of Mini-Academy attendance throughout the week.
This year’s Mini-Academy was a major success again due in large part to the efforts of our
department’s Training Coordinator, Lt. Mike Cummings; Administrative Assistant, Patrice
Moratz; the Schauer Center Staff; and the Hartford Police Department’s Citizen Police
Academy Alumni Association.
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2020 STATISTICAL DATA
In 2020, our calls for service were directly impacted by the pandemic. Fewer people were
traveling which meant fewer crash and traffic reports. The capacity restrictions on bars and
restaurants left them empty of patrons that may have caused issues and required a police
response. The same is true for other local business. The graph below clearly demonstrates the
reduction in calls we experienced in 2020 as a result of the COVID-19 pandemic.
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Annual Complaints Filed breaks this data down even further. This is the number of incidents
that actually rose to the level that a complaint was required. Given the wide range of calls any
department receives in any given year, this helps to better judge the severity of the issues being
reported. As the chart below shows, we saw the fewest complaints filed in a year since 2000.
In 2020, we averaged 187 complaints a month, down from 190 in 2019. Over the years we have
engaged in a nuisance abatement program. This program establishes a relationship between
the property owners of multi-family housing units and the police department. When crimes
occur at the address(es) belonging to the property owners, the police department notifies them,
and provides them with the information they need to obtain a copy of the incident. This gives
the property owner the ability to mitigate further incidents, up to and including eviction of the
tenant. This cooperative relationship helps to “clean up” issues both for the property owners
and the community. It has proven beneficial and effective in reducing crime.

The chart on the following page does not include all arrests, only arrests that are reported to
the Uniform Crime Reporting (UCR) database. In 2020, we made an average of 36 adult arrests
a month. This number was up slightly from 2019’s 34 adult arrests. As you can see, this was
the 3rd lowest number of Adult subjects and the lowest
number of Juveniles requiring arrest since 1997. Three
fewer adult arrests were recorded than in 2017, and 4%
fewer Juveniles were taken into custody than in the
previous year. We continue to attribute this to Sir Robert
Peel’s 9th Principle of Policing, “To recognize always that

the test of police efficiency is the absence of crime and
disorder, and not the visible evidence of police action in
dealing with them.” I would be remiss if I didn’t include
the current COVID-19 pandemic as an influencing factor
in these numbers.
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Since 2008, we have issued an average of 2,281 traffic citations in a year. This number can
and does change from year to year because of a number of variables. In 2020, we did see
about a 11% reduction in the total
number of citations and roughly a
18% decline in Traffic Warnings
when compared to 2019. That
was largely attributable to the
number of officers we had
engaged in the Field Training
Process as Trainers/Trainees.
We also had an officer resign
mid-year. In addition to that,
Hartford Union High School
requested to reduce the Police
School Liaison Officers by one
thereby reducing our workforce.
Also, a factor in 2020 was the
pandemic. Officers were ordered
to reduce their contact with the public to “necessary” contacts to prevent the spread of infection
throughout the department. It is important to note that our officers continue to enforce traffic
laws to ensure compliance, not for the sake of generating a certain number of tickets or
revenue.

Municipal citations are issued for violations that have been adopted into municipal ordinance.
They are issued for non-criminal offenses and are handled through the Mid-Moraine Municipal
Court. In 2020, we saw a 10% increase in the number of incidents where a municipal citation
was required. This was the 3rd lowest number of violators being cited since 2008.
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As the chart below demonstrates, we investigated 23% fewer traffic accidents on our streets
in 2020. Though traffic volume continues to increase with the growth of our community, the
pandemic curtailed that traffic volume, and it shows in the numbers. The silver lining is the
increased safety on the roadways due to the decrease in traffic volume.

The percentage of Property Damage Only (PDO) Accidents and Personal Injury (PI) Accidents
remained virtually unchanged from 2019 to 2020. PDO accidents went down 3%, and PI
accidents went up by the same 3%. See the chart on the next page.
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Every year our fleet of vehicles are utilized to patrol our streets, transport prisoners and
equipment, training, and any number of other tasks. In 2020, we logged an average of 11,052
miles per month, approximately 7% less than we did in 2019. This is the fourth straight year
mileage has trended slightly lower. In 2020, factors that affected a reduction in miles traveled
were the pandemic and a reduction in personnel as mentioned above.
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Policing is not like many other professions in a variety of different ways. One of the most
apparent is in the area of finding efficiencies. Equipment, training innovations, and effective
management can and do save time and money, but at the heart of what we do it takes
PEOPLE.
Personnel are simultaneously the most central and most costly part of operating any law
enforcement agency. These expenses are usually in the neighborhood of 90% of any agency’s
annual budget.
24/7/365 staffing is a necessity in the area of public safety. This inevitably creates the need to
pay overtime to maintain staffing levels for daily operations at times. We will discuss some of
those realities in this portion of our report.
In 2020, we utilized 40 hours more overtime than we did in 2019. We recruited new staff to fill
vacancies both in patrol and communications. As stated above, the part time communications
officer positions are difficult to staff due in part to the hours, and also the fact there are no
benefits offered. There were several part time communications officers that resigned or were
let go. The remaining staff were left to fill in the gaps in coverage that resulted in an approximate
$36,000 shortfall in expenditures. Overtime was largely unavoidable. In 2018, the overtime by
communications division was at 31% of the total. In 2019, that percentage increased to 43%
and in 2020 to 44%. It is my hope the staffing changes approved in the 2021 budget will help
to reduce the overtime in this area and stabilize staffing.
However, when compared to the 5-year average, the 2020 overtime total was a mere 3% above
the annual average. While we’ve experienced challenges in staffing, we believe the small
increase in overtime (118 hours) is due to the effective scheduling and management of our
resources by departmental supervisors despite these additional demands.

Part of the data that this system collects is the time spent by our staff on Community Outreach.
We consider this to be one of the central pillars of our duties. Many times, agencies will say
they believe in “community policing,” but in reality, they continue on in a “business as usual”
mode with little emphasis on ever actually being intentional about really engaging their
community.
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As you can see in the chart below, in 2005, the last full year prior to adopting this mission, HPD
logged 1,019 hours of community outreach time. This largely consisted of foot patrol
assignments in the downtown area. In 2007, the first full year under our new mission, we saw
an increase to 1,740 hours being invested in these activities. We have a departmental goal to
invest at least 1,500 hours a year into our community outreach efforts!
These hours could have been logged walking the halls or playing kick ball with school kids as
part of our Adopt a School Program. They may have been time spent doing “Walk and Talks”
at local businesses throughout the city, in our local parks, or at community events. These walks
differ from traditional “foot patrol” of years gone by because they are focused on meeting
citizens and building relationships through non-enforcement related contacts. They could have
also been spent on our community outreach programs like our Police Cadet Unit, Citizens
Police Academy, or similar programs.
In 2020, we logged 1,279 hours on our community outreach initiatives. We did not make our
goal. This reflects not only staffing turnover and other challenges, but the effect of the COVID19 pandemic, and our efforts to minimize contact with the public. Our department is dedicated
to the “community based” policing model, but at times unforeseen challenges can undermine
our best intentions. Every staff member understands that we are in this TOGETHER with our
citizenry. We strongly believe that this commitment to building relationships with the community
we serve is a major factor in many of the enforcement reductions we have been able to share
with you over the years. We are “Community Proud” and Hartford strong!
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CLOSING REMARKS
I have honorably served to protect this community for 25 years. I come to work each day with
the same fierce determination for fairness, justice, accountability, honesty, and ethical
behavior. I will endeavor to continue serving the Hartford community in this manner. I am
blessed to work with an amazing staff, who in good times and bad, persevere in their duties.
I recall former Chief Groves likening the position of Chief to that of a conductor of an
orchestra. “The conductor does not need to tell the members of the orchestra what to do, the
conductor simply endeavors to achieve optimum collaboration among the orchestra from their
privileged vantage point. The conductor has little agency, they simply conduct the music like
copper conducts electricity. The music flows from the pages through them, they are avatars of
a bigger purpose, conduits of a bigger collective goal.” 1
The Hartford Police Department was founded as a municipal law enforcement agency in
1922, and in 2022 will be celebrating 100 years of providing professional law enforcement
services to the citizens and visitors of Hartford. I will be honored to be the 8th Chief of Police
during that momentous occasion, and lead the Hartford Police Department into the next
century of service!
I thank everyone who was instrumental in assisting me during my transition to Chief of Police.
It is truly appreciated!

A leader is best when people barely know he exists, when his work is done, his aim fulfilled,
they will say: we did it ourselves. —Lao Tzu

1

https://stevengambardella.medium.com/manage-like-a-conductor-57a75275ecc2

