2018
HARTFORD POLICE DEPARTMENT
ANNUAL REPORT

“It is the mission of the Hartford Police
Department to enhance the quality of life
through community-based policing that
provides police services in a fair, conscientious
and professional manner.”
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FROM THE CHIEF’S DESK
Mayor Michalak, Members of the Common Council, Members of the Police and Fire Commission,
City Administrator Volkert, and Citizen Partners of the City of Hartford:
As I complete my 13th Annual Report, I find myself in a familiar spot. I find myself with so many
important and interesting things to share from 2018 that what to include and what to leave out is
always a challenge!
I think the best place to start is always with the men and women of the Hartford Police Department.
The perpetual changing of faces over time continued in 2018, but the quality of each new person
that joined our team also remained consistent.
The constant media negativity towards law enforcement over the past few years has definitely had
an impact on the number of people who pursue a career in law enforcement. HPD has had to work
hard to find the best candidates for our agency, just like every other law enforcement organization
doing business in this environment. However, I think the additions we have been able to make in
2018 continue to demonstrate that good people who want to serve their communities are still out
there!
I hope that as you read about HPD’s 2018 story you find it both interesting and informative. As
always, if you have any questions feel free to contact me.
Thank you all for the important role you play in helping us achieve our mission here in Hartford.
Respectfully,

David A. Groves
Chief of Police

2018 Common Council
Mayor Timothy Michalak
Common Council President, District 3 Alderperson Barry Wintringer
District 3 Alderperson Rachel Mixon
District 3 Alderperson Tony Garza
District 2 Alderperson Dennis Hegy
District 2 Alderperson Wayne Rusniak
District 2 Alderperson Doug Carol
District 1 Alderperson Jeff Turchi
District 1 Alderperson Joe Kohler
District 1 Alderperson Joe Fulop
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POLICE AND FIRE COMMISSION
The Hartford Police and Fire Commission‘s responsibilities are related to hiring new employees,
disciplinary matters, and if need be, the termination process. The Hartford PFC is not an optional
powers body, and as such does not have operational oversight responsibilities within the police
and fire departments. By statute, commissioners are appointed by the Mayor and serve
independently from the Common Council.
In 2018, the PFC oversaw multiple recruitment processes and awarded Chief Groves with their
first ever PFC Commendation for achieving departmental accreditation from the Wisconsin Law
Enforcement Accreditation Group.
2018 Police & Fire Commission
President Dean Kirley
Vice President Ron Kuhar
Secretary Dennis Albrecht
Commissioner Dick Fehr
Commissioner Jeff Hetzel
Common Council Liaison, Alderperson Rachel Mixon

HARTFORD DEMOGRAPHICS
The City of Hartford is the second largest city in Washington County. Hartford is primarily located
in Washington County, but a portion of the city’s industrial park and a few residences are located
in Dodge County.
Hartford has steadily continued to grow despite widespread economic uncertainty that has
negatively affected other Wisconsin communities in recent years. In 2018, our population grew to
15,384, an all-time high!
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The City of Hartford covers an area of approximately 8.141 square miles, with 1.590 square miles
in Washington County and 0.551 square miles in Dodge County. Hartford has approximately
80.76 total roadway miles of street within its borders.
In 2018, we were home to four public schools and multiple private schools.

CITIZEN FEEDBACK IN 2018
“We love our Police Dept and its Officers.” Janice Honzelka
“I just wanted to let you know how much you are appreciated! Thank you for keeping us safe and
I pray the same for all of you in your daily job protecting the community.” Terri Valenta
“I will tell you that I have been doing this for 15 years, and this is the largest group I have seen at
a public hearing. I certainly think it is indicative of your commitment to the police department,
and the police department’s commitment to you, the public.” Chief Peter Nimmer (WILEAG
Assessor)
HPD is glad to serve and we are COMMUNITY PROUD!

CODE OF CONDUCT
AS A LAW ENFORCEMENT OFFICER, my fundamental duty is to serve mankind; to
safeguard lives and property; to protect the innocent against deception, the weak against violence
or disorder; to respect the Constitutional Rights of all men to liberty, equality and justice.
I WILL keep my private life unsullied as an example to all; maintain courageous calm in the face
of danger, scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of
others. Honest in thought and deed in both my personal and official life, I will be exemplary in
obeying the laws of the land and the regulations of the department. Whatever I see or hear of a
confidential nature or that is confided in me in my official capacity will be kept ever secret unless
revelation is necessary in the performance of my duty.
I WILL never act officiously or permit personal feelings to influence my decision. With no
compromise for crime and with relentless prosecution of criminals, I will enforce the law
courteously and appropriately without fear or favor, malice or ill will, never employing
unnecessary force or violence and never accepting gratuities.
I RECOGNIZE the badge of my office as a symbol of public faith, and I accept it as a public trust
to be held so long as I am true to the ethics of the police service. I will constantly strive to achieve
these objectives and ideals, dedicating myself to my chosen profession, LAW ENFORCEMENT.

THE OATH OF OFFICE
Every Officer of the Hartford Police Department begins their service by taking the following Oath
of Office,
“I (Officer’s name) do solemnly swear that I will support and comply with the Constitution of the
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United States of America; the Constitution and laws of the State of Wisconsin; the charter, laws
and ordinances of the City of Hartford; the rules and regulations of the Hartford Police
Department; and the Law Enforcement Code of Ethics; and that I will faithfully and impartially
discharge the duties of my office as police officer to the best of my ability, so help me God.”
ABOUT THE HPD STAFF
Formal education continues to be important to the Hartford Police Department. Despite the State
of Wisconsin 60 credit/Associates Degree minimum requirement for police officers, the majority
of our officers have completed their Bachelor’s Degree, and some have gone on to earn a Master’s
Degree.
HPD’s non-sworn staff is also very diverse in the area of formal education. Almost half of nonsworn staff have achieved college degrees, some continuing on to the Master’s degree level.

SENIOR COMMAND STAFF
Chief David Groves began his career with the Milwaukee Police Department
in 1992, where he served as a police officer at District 6 on Milwaukee’s south
side. He then spent 10 years with the Oconomowoc Police Department, 8
years as a police officer and 2 years as a Detective. In 2004, he took a position
as the Operations Lieutenant and served as the second in command with the
McFarland Police Department. In 2006, Chief Groves assumed command in
Hartford.
Chief Groves completed his undergraduate work at Concordia University –
Wisconsin and earned his Master’s Degree from St. John’s University–
Springfield, Louisiana.
The Chief is a graduate of the 232 Session of the Federal Bureau of Investigation’s National
Academy.
The chief brought HPD’s Mission with him in 2006: “It is the mission of the Hartford Police
Department to enhance the quality of life through community-based policing that provides
police services in a fair, conscientious and professional manner.”

Administrative Lieutenant Scott MacFarlan has been with the Hartford
Police Department for 22 years. In 2017, he became the department’s second
in command.
Before earning his promotion to lieutenant, he also served as a patrol officer,
as a police school liaison, and as a detective.
Lieutenant MacFarlan has an Associate’s Degree from Moraine Park
Technical College, and he earned his Bachelor’s Degree from Marian
University in 2016.
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Lieutenant MacFarlan is a graduate of the University of Wisconsin’s Certified Public Manager
Course.
Lieutenant MacFarlan has demonstrated his commitment to Community Based Policing by
volunteering for area Cops & Bobbers and Tip A Cop Programs that benefit the Wisconsin Special
Olympics.

Operations Lieutenant Mike Cummings has served in this capacity since
2017. Lieutenant Cummings has been a member of the Hartford Police
Department since 1995.
Lieutenant Cummings earned his Bachelor’s Degree from the University of
Wisconsin—Stevens Point and completed the Police Academy at Southwest
Technical College.
Lieutenant Cummings is certified by the Wisconsin Department of Justice’s
Law Enforcement Standards Board as a Firearms Instructor.
Lieutenant Cummings was formerly a member of the Washington County SWAT Team.
Lieutenant Cummings also demonstrates his commitment to our community as a coach for
wrestling and track and field at HUHS.

PATROL DIVISION
Sergeant Jim Zywicki was assigned to the A Shift, from 6:00am to 6:00pm,
in 2018. Sergeant Zywicki has been a member of the Hartford Police
Department since 2001. He served with the Milwaukee County Sheriff’s
Department prior to joining our department.
Sergeant Zywicki earned his Bachelor’s Degree from the University of
Wisconsin—Eau Claire and completed the police academy at the Milwaukee
County Sheriff’s Academy.
Sergeant Zywicki is certified by the National Highway Traffic Safety
Administration and the Wisconsin Department of Transportation – Board of
Transportation Safety as a Drug Recognition Expert.

A Shift
TRAINING:
Officers on A shift during 2018 participated in a number of different training exercises. All
officers attended intoximeter ECIR recertification held at the Washington County Sheriff’s
Department. All officers attended a “Stop the bleeding” training held at the Fire Department.
Members of “A” shift also attended active shooter training in West Bend, and two officers from
“A” shift received Honor Guard training.
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STAFFING: During 2017, “A” shift had a total of 717 officer shifts worked. Of that, 45 days
were FTO days, leaving the total time of solo officer shifts of 672. Total contacts were 1267,
which averages 1.88 contacts per officer shift worked. There were 889 complaints taken, which
averages 1.32 complaints per officer shift worked.
During 2018, “A” shift had a total of 726 officer shifts worked. Of that, 46 shifts were FTO and 6
shifts were PSLO days, leaving the total time of solo officer shifts at 674. Total contacts were
1064 which averages 1.57 contacts per officer shift worked. There were 669 complaints taken
which averages to .99 complaints taken per officer shift worked.
Community outreach 500 time: During the calendar year of 2017, “A” shift worked 31,580
minutes of 500 time or 526.33 hours, approximately 43.86 hours per month, or .78 hours per 12hour shift worked.
During the calendar year 2018, “A” shift worked 27,075 minutes of 500 time or 451.25 hours,
approximately 37.60 hours per month, or .66 hours per 12-hour shift worked.
Goals to further the mission for “A” shift: Increase community time by 2000 minutes for 2019.
Increase traffic contacts/all contacts for a total of 250.
Challenges addressed by “A” shift: The retirement of Officer Fassbender left a large void in “A”
shift.
Respectfully Submitted,

Sergeant Jim Zywicki

P.O. Beine

P.O. Krick

P.O. Dorn

P.O. Whipple

Sergeant Tim Hayes was assigned to supervise B Shift, from 6:00am to
6:00pm, in 2018. Sergeant Hayes has been a member of the Hartford Police
Department since 1992.
Sergeant Hayes earned his Bachelor’s Degree from the University of
Wisconsin—Milwaukee and completed the police academy at the Waukesha
County Technical College.
Sergeant Hayes is certified by the Wisconsin Department of Justice’s Law
Enforcement Standards Board as a Defense and Arrest Tactics Instructor.
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Sergeant Hayes is in charge of the department’s Field Training Program, the Police School Liaison
Program, and the Police Aide Program.

B Shift
TRAINING:
As always, training is a priority for Hartford Police Department Staff. In March, all B Shift staff
participated in various classes at our annual Mini Academy. In April, Officer Deibert attended
ARIDE (Advanced Roadside Impairment Training). In April, Sergeant Hayes attended a Critical
Incident Management Course hosted by the Waukesha Fire Department. In August, B Shift
officers attended Active Attacker training in West Bend with other law enforcement and fire
agencies to train for active shooter type incidents. In September, B Shift officers were recertified
in both Firearms and EVOC (emergency vehicle operation) which are state mandated. In
December, B Shift officers were recertified in Intoximeter (alcohol detection device) use by the
State of Wisconsin. During the entire year, B Shift officers participate in monthly training on the
MILO Range simulator which provides scenario-based training for use of force on an interactive
video system. Once a month, staff complete isolation drills which give them a short refresher on
how to complete a specific task. Firearms, Defense and Arrest, and vehicle contact topics are
covered in these drills.
CHALLENGES:
In mid-2018, Hartford Union High School and the Joint #1 school district decided to bring Police
School Liaison Officers into their school on a permanent basis. The full-time HUHS liaison
position was filled by Officer Tom Conrad. While HUHS received an outstanding officer for their
program, B shift lost one of their most senior Patrol Officers. Due to staffing shortages, B shift
went the second half of 2018 operating one patrol officer short of allocated levels. In addition to
the loss of this position, B Shift Officers were required to fill in for the officer assigned to the Joint
#1 PSLO position due to an extended absence in November and December. These staffing
shortages resulted in the remaining B Shift Officers handling the workload with less staff. Officers
also experienced an increase in denials of off time requests due to being at minimum staffing for
our shift.
I am proud to say that the remaining officers on B Shift rose to the occasion and met the demands
that the citizens expect from their police department. It is anticipated that our staffing will be
restored in the early portion of 2019 with officers currently in training being advanced to solo
patrol.
COMMUNITY OUTREACH:
In April, Lincoln Elementary teacher Corinne Neumeyer approached our staff about starting a
program called “Lunch with the Law”. The program has a uniformed patrol officer come to
Lincoln school and eat lunch with a student contest winner. The student, some of his or her friends,
and the officer eat lunch and discuss topics that are important to the student. Officer Janzen was
the first officer to participate in this event and has ever since. Due to the positive response with
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Officer Janzen, the program was continued through May and June. At the beginning of the fall
semester, Ms. Neumeyer asked to have a second uniformed officer, along with Officer Janzen,
participate in the program so two winners from different grades would have the opportunity to eat
with officers. Joint #1 PSLO Adam Albea has since joined the program.
Respectfully Submitted,

Sergeant Tim Hayes

P.O. Wegner

P.O. Deibert

P.O. Janzen

P.O. Kraemer

Sergeant Jesse Deckert was promoted to sergeant in 2018. He was assigned
to supervise the C Shift in 2018, 6pm to 6am. Sergeant Deckert has been with
the Hartford Police Department since 2007.
Sergeant Deckert earned his Bachelor’s Degree in Criminal Justice from the
University of Wisconsin—Eau Claire. Sergeant Deckert attended his police
academy at the Chippewa Valley Technical College.
Sergeant Deckert is also Certified by the National Highway Traffic Safety
Administration and the Wisconsin Department of Transportation– Board of
Transportation Safety as a Drug Recognition Expert.
Sergeant Deckert oversees our department’s lock-up facility to ensure that state and national
guidelines are followed.

C Shift
C shift is staffed by Sgt Deckert, Officer Kolbach, Officer Hubbard, and Officer Kraemer and
works from 6 pm until 6 am. In 2018, the shift responded to 1,674 calls for service and initiated
418 complaints. The shift is occasionally challenged by having less experienced and fewer officers
than the day shifts. Those challenges are overcome by enthusiasm, team work, and an eagerness
to learn.
Throughout the year, C Shift officers are required to state their goals that they would like to
accomplish within the next few months. Those goals have included increased Operating While
Intoxicated enforcement, generate self-initiated drug arrests, and prepare themselves by studying
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case law and policy. The officers eagerly dedicated themselves and achieved their goals. The
shifts efforts improved the quality of life in Hartford.
Officer Hubbard and Officer Kraemer were selected to become Field Training Officers. Officer
Hubbard and Officer Kraemer completed their training and are now certified to train new officers.
Officer Hubbard immediately utilized his training by acting as an FTO for Officer Reiman. All
officers attended training, including Firearm Recertification, intoximeter recertification,
Emergency Vehicle Operation, the Hartford PD Mini Academy, and multi-jurisdictional active
assailant training.
Sgt Deckert attended the Instructor Development Course, Drug Recognition Expert
Recertification, CVMIC- Managing Problem Employees, and became certified as a Defense and
Arrest Tactics Instructor. Officer Hubbard attended Advanced Roadside Impaired Driving
Enforcement (ARIDE). Officer Kolbach was selected by the department to be a drone operator
and began his in-house training. Officer Kraemer was certified as a Laser operator to aid in speed
enforcement, and attended ARIDE and Criminal Interdiction training.
The shift continued to engage with the community. Sgt. Deckert and Officer Hubbard were
instructors for the Hartford Police Department’s Citizen Academy. Officer Kraemer is a member
of the Honor Guard. Officer Kolbach taught DARE at Lincoln Elementary in 2018. In 2019,
Officer Kolbach is excited to initiate the DARE program at Peace Lutheran Elementary school.
The community engagement listed above and regularly conducted walk and talks with the
community and businesses resulted in 381 hours of community outreach.
In 2019, we will welcome newly hired Recruit Officer Eric Strunsee to the shift. He was called
up for active military service during his attendance at the police academy in 2018, but we anticipate
his return in late 2019. C Shift will continue to enhance the quality of life through community based policing.
Respectfully Submitted,

Sergeant Jesse Deckert

P.O. Kolbach

P.O. Hubbard

P.O. Reiman

P.O. Strunsee

10

Sergeant Jim Fidler was promoted to sergeant in 2018. He was assigned to
supervise the D Shift in 2018, 6pm to 6am. Sergeant Fidler has been with the
Hartford Police Department since 2017.
Sergeant Fidler earned his Associates Degree in Police Science from the
Milwaukee Area Technical College. Sergeant Fidler attended his police
academy at the Milwaukee Police Academy.
Prior to Joining HPD he had served as a Police Aide, a Police Officer, and as
a Police Sergeant with the Milwaukee Police Department. Sgt. Fidler began
his career with MPD in 1992 and retired from their agency in 2017.

D Shift
TRAINING:
All officers received Firearms Recertification, Emergency Vehicle Operations, Hartford PD MiniAcademy, and ALERT (active-shooter) training. Sgt. Fidler and Officer Naukkari were recertified
as Intoximeter Operators. Officer Naukkari attended ARIDE, CIT, and Minimal Facts Training
(How to Interview Child Victims). She also was selected as a drone operator and began training
which extended in 2019.
CHALLENGES:
All of the members of D shift have been sworn members of HPD for less than two years. Officer
Naukkari and Fidler were sworn in as Hartford Officers in 2017. Officers Cole and Reiman were
hired in 2018. We are also growing together as a team.
COMMUNITY OUTREACH:
Officers spent 421 hours on “500 time” of “Community Outreach” throughout the year. D shift
will have Recruit Officer Cole Parker assigned to our team in 2019.
Respectfully Submitted,

Sergeant Jim Fidler

P.O. Naukkari

P.O. Cole

P.O. Horter

P.O. Parker
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INVESTIGATIONS BUREAU
Detective Rich Thickens has been a member of HPD for 17 years.
He earned his Master’s Degree in Public Policy from Trinity College,
Connecticut.
Detective Thickens is certified by the National Highway Traffic Safety
Administration and the Wisconsin Department of Transportation– Board of
Transportation Safety as a Drug Recognition Expert Instructor.

Detective Erik Engebretsen joined the Hartford Police Department 14
years ago.
He earned his Bachelor’s Degree in Sociology and History from the
University of Minnesota—Twin Cities and attended the police academy at
WCTC.
The Detective Bureau handles a wide variety of complex investigations and
operates a Peer to Peer System to search the internet for individuals
trafficking in child pornography.

SUPPORT STAFF
HPD runs smoothly because of our professional Support Staff Personnel. These are some faces
you may never see, but they are critical to making our department operate smoothly!

Moratz

Guenzel

Musbach

Eggert

Troeller

Klink

Administrative Assistant Patrice Moratz
Clerk/Typist Mary Guenzel
Clerk/Typist Deb Musbach
Property Clerk Pam Eggert
12

Parking Enforcement Aide Dave Troeller
Police Aide Brady Klink
EMERGENCY COMMUNICATIONS
The Hartford Police Department has operated an autonomous Public Safety
Answering Point (PSA.P)/emergency dispatch center here in Hartford since
1967. Our Emergency Communications Center operates 24 hours a day, 7 days
a week, 365 days a year. We handle emergency calls for police, fire, and
emergency medical services in our community. The HPD ECC has been
APCO Emergency Medical Dispatch Certified since 2011. The Emergency
Communications Center is supervised by Lt. MacFarlan.
The HPD Emergency Communications Center continued to be the only APCO Nationally Certified
dispatch center in Washington County in 2018!

Snyder

Neu

Walters

Thuemmler

Jossart

Courtney

Communications Officer Trish Snyder
Communications Officer Mary Neu
Communications Officer Samantha Walters
Communications Officer Jamie Thuemmler
Communications Officer Laura Jossart
Communications Officer Brooke Courtney
Communications Officer Dave Zirbel
Communications Officer Kim Italiano
Communications Officer Sarah Shaw
Communications Officer Nichole Robinson
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Zirbel

Italiano

Shaw

Robinson

HPD EARNS ACCREDITATION IN 2018
On December 18, 2018, Dr. Stan Stojkovic of the Wisconsin Law
Enforcement Accreditation Group (WILEAG) presented the Hartford
Police Department with their first ever Departmental Accreditation at the
regularly scheduled meeting of the Hartford Common Council.
Accreditation refers to a system of rules and regulations, called
“Standards,” that an agency is to follow in order to retain the status of being
“accredited.” Colleges, universities, health care providers and school
districts are commonly accredited.
-

Accreditation promotes excellence and professionalism within law enforcement through
voluntary compliance with Wisconsin Law Enforcement Accreditation Group standards.
Accreditation provides assurance and confidence that an agency is in compliance with all
state mandated policies.
Accreditation provides confidence, by virtue of outside assessors, that an agency is in
compliance and functioning through state approved practices and procedures.
Accreditation provides access to model policies and procedures in the State of Wisconsin.
Finally, Accreditation provides a network with other professional organizations.

Excerpts from the WILEAG Assessors Final Report:
“The quality of law enforcement services provided by the Hartford Police Department, which their
community has come to enjoy, is a direct reflection on the professional and committed staff of the
agency. The assessment team was impressed with the high priority that is placed on community
relations within the agency.”
“It was clear during the course of our stay that the police department prides itself on the level of
professional service it provides to the citizens of Hartford. The assessors were introduced to a
number of programs that are worthy of special mention here.
The program that stands out the most was their Citizen Academy. The graduates have an alumni
organization that remains very active. The department also has a very active Honor Guard and
they have attended many events over the past several years. Hartford Police Department is also
very proud of their mini-academy they host each year bringing in national presenters at times.”
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Lieutenants Mike Cummings and Scott MacFarlan received Meritorious Service Awards for
their outstanding accomplishment in their roles of bringing the accreditation process to completion.
Their efforts improved the department’s administration, operations, and efficiency by ensuring
that all applicable standards were in place to earn this achievement.

RECRUITING IN 2018
Recruiting continued to be a challenge in 2018. Despite shrinking candidate pools in our
profession, we were able to find very qualified candidates. Some of them came from more
traditional backgrounds, and we found ways to get
the best people we could and bring them to the
profession.
Officer Gary Cole came to the Hartford Police
Department in May after retiring as a Detective with
the Milwaukee Police Department.
Officer Kali Reiman also joined us in May after
beginning her career as a part-time officer at the
Augusta Police Department.
We also hired officers John Horter and promoted
Police Aide Eric Strunsee to fill Patrol Division Openings in 2018.
We sent both candidates to the Waukesha County Technical
College’s Police Academy.
Officer Strunsee’s Army Reserve unit was
activated midway through the academy, and he
was deployed to Afghanistan for a year.
Arrangements were made with WCTC to
enable him to pick up where he left off and
complete his training upon his arrival.
Police Aide Cole Parker was also promoted internally to
the rank of Police Officer and began his police academy
training at WCTC in 2019.
HPD, like many other agencies, has been forced to be
proactive in our approach to the recruitment process to get the best candidates
possible. We are happy to report that we have had great success in this area
in 2018! We look forward to the ongoing contributions to the safety of our
community that will be made by these new members of our team.
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HPD MINI-ACADEMY:
The Hartford Police Department’s Annual Mini-Academy continues to be a one-of-a-kind training
opportunity for police officers from HPD and around the State of Wisconsin. The Mini-Academy
brings in national and international topical experts to provide training for police officers over a
week in March every year. Through minimal registration fees charged to outside agencies, HPD
officers are provided with a concentrated and diverse cross-section of quality training programs.
The Mini-Academy meets in downtown Hartford at the beautiful Schauer Arts & Activities Center.
The city also benefits from the Mini-Academy in the form of one week in the cold of winter when
our local restaurants and hotels are filled with Mini-Academy attendees!

HPD Mini-Academy Facts:
►

The Mini-Academy has enabled HPD to invest just under $94,000.00 non-tax levy dollars
in training for our staff.

►

HPD’s 28 sworn officers are proud to report that the Mini-Academy has hosted 7,185 of
our peers, or an average of 101 officers per session, for HPD Mini-Academies since 2008.
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PROGRAMS
The most basic crime prevention initiative is our “Walk and Talk” program. The value of this
program is exceeded only by its simplicity. The Walk and Talk program involves our staff stopping
at local businesses, parks, neighborhoods, and other locations throughout the city. The officers
then leave their squad cars and take a walk. This gives the officers a chance to meet our citizens
in a more personal way than the squad car can provide. It helps them develop one-on-one
relationships with the people of Hartford, build community partnerships that will help us do our
job more effectively, and improve the quality of life for everyone who lives here.
The Sex Offender Registration Program. In this program, our staff makes a residential visit to
every registered sex offender in our city twice annually. They serve the individual with a form
detailing the restrictions placed on their activities and ensure that they are in compliance with all
their legal requirements. If an offender is determined not to be in compliance with their restrictions,
charges against them are referred to the district attorney’s office. This program is not required by
law, but we see it as an additional way to prevent potential criminal activity in our city.
We also continued our departmental Bike Patrol Program in the summer of 2018, and we
currently have at least one officer trained for this specialized patrol on every shift. Staffing
permitting, we assign an officer to patrol the streets, alleys, and parks of our city on one of our
patrol bicycles. The bike patrol is utilized for park saturation patrol, surveillance of problem areas,
and monitoring traffic. The two original bicycles in our fleet were funded completely by
community donations in 2006.
The Operation I.D. Program involves the inscribing of a citizen’s valuables with an identifying
number that would facilitate the item’s speedy identification and return should they ever be stolen.
This program is done at no cost to the citizens who chose to participate.
Police School Liaison Program. This program went through some dramatic changes in 2018.
Agreements were made with both the Hartford Union High School and the Hartford Joint #1
School District to provide full-time PSLO’s in their schools. For over twenty years, the HPD has
supplied a PSLO as part of our regular operations because we believed it was the most effective
way to ensure that our schools enjoyed a safe learning environment. However, when staff
shortages or other staffing demands required it, the officer could be removed for other assignments
and the schools would be served by members of the Patrol Division. The schools contributed no
financial assistance for the services of the PSLO during that time. However, after a number of
tragic school shootings around the country, it was decided that 2018 was the time to revisit our
local arrangement, and the schools approached us about procuring full-time PSLO coverage. As
a result, the services of two PSLO’s were contracted by HUHS and one for Joint #1 through the
year 2022.
Since 2008, the Hartford Police Department has hosted our annual Shop with a Cop event. The
program is made possible by the generous donations of our community business partners, our local
civic organizations, and caring citizen donors who donate funds to purchase Christmas gifts for
families who could use a little help over the holiday season.
Members of the Hartford Police Department family (sworn, non-sworn, Explorers, and family
members) meet at the Hartford Walmart for the event. We are also joined by police staff from the
Town of Hartford Police Department. All of the staff members donated their time to take kids,
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ages five to ten years old, shopping for their family’s Christmas presents.
After the shopping was done, we were all treated to box lunches from the Subway Restaurant at
Walmart. While the kids enjoyed their lunches, volunteers from WellSpring Community Church
wrapped everyone’s presents to make sure that there will be no peeking before Christmas!
The Hartford Police Department’s website now features a Crime Tip Center. The community is
an important extension of the police department. Many times, you are the eyes and ears that provide
us with valuable information that help us solve crimes that otherwise would go unsolved. Citizens
with information can submit tips at http://ci.hartford.wi.us/forms.aspx?FID=64
Police personnel in Hartford, and around the country, frequently come into contact with individuals
with autism or other special needs. In an attempt to build upon the training our officers receive in
this area, the Hartford Police Department adopted a program in 2017 designed to work
cooperatively with family members and care providers to help us provide the best possible service
to these individuals in our community.
The “Special Needs Alert Form” captures important details regarding an individual’s specific
likes and dislikes, any personal sensory issues that could trigger a negative reaction from the
individual, any special communication limitations or needs, and will help us to know at the time
of the contact if there are any specific techniques that have proven to be successful in de-escalating
a situation with that specific individual.
The program is designed so our Emergency Communications Center personnel can provide first
responders with important information needed to best interact and communicate with the specific
individual with special needs, as well as providing the contact information for their family/care
provider. We want to make every effort to ensure that these contacts end with positive outcomes.
We know that you are the best source of information when it comes to your child or loved one.
Participation in this program is completely voluntary. If you choose to participate in this program,
you can supply as much or as little of the information requested on the form as you feel comfortable
providing. The information provided and the individual’s photo will be entered into the
department’s records management system and be treated as confidential.
Special Needs Alert Forms can be obtained at the Emergency Communications Center Service
window, and they will be posted on our department’s website in the near future. If you have further
questions regarding this program, you can contact our Operations Lieutenant through the
Emergency Communications Center at (262)673-2600.
Officers participated in “Coffee with a Cop” in 2018. This year’s program was done in
conjunction with Dunkin’ Donuts. This program provides an informal setting for citizens to get
to know the officers on a face-to-face basis in a non-enforcement capacity.
The Hartford Police department joined in on some very special events this year. We had officers
join their peers from around the county at events like “Cop on a Rooftop,” where officers actually
got on the roof of the Dunkin’ Donuts building, and the “Tip a Cop” program at the Texas
Roadhouse where they served as waiters to raise money for the Special Olympics.
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2018 STATISTICAL DATA:
In 2018, we began tracking the number of Calls for Service in a more inclusive manner. As we
reviewed our previous protocol, we noticed that there was a substantial number of things our
officers were doing to provide services to our community that were not being reported under the
old format. In fact, since 2008, the previous recording protocol only captured an average of 39%
of the actual calls for service being handled in the average year. The graph below clearly
demonstrates the scale of data that was being lost, and we believe that it will give us a much more
accurate measure of the calls for services that we handle in a given year.
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Annual Complaints Filed breaks this data down even further. This is the number of incidents that
actually rose to the level that a complaint was required. Given the wide range of calls any
department receives in any given year, this helps to better judge the severity of the issues being
reported. As the chart below shows, we saw the fewest complaints filed in a year since 2000. In
2018, we averaged 204 complaints a month.

The chart on below does not include all arrests, only arrests that are reported to the Uniform Crime
Reporting (UCR) database. In 2018, we made an average of 48 adult arrests a month. This
number was unchanged from 2017. As you can see, this was the 4th lowest number of Adult
subjects and the 3rd lowest number of Juveniles requiring arrest since 1997. Three fewer adult
arrests were required than in 2017, and 9% fewer Juveniles were taken into custody than in the
previous year. We attribute this to Sir Robert Peel’s 9th Principle of Policing, “To recognize
always that the test of police efficiency is the absence of crime and disorder, and not the visible
evidence of police action in dealing with them.”
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Since 2008, we have issued an average of 2,033 traffic citations in a year. This number can and
does change from year to year because of a number of variables. In 2018, we did see about a 12%
reduction in the total number of citations and roughly a 14% decline in Traffic Warnings when
compared to 2017. That was largely attributable to the number of officers we had engaged in the
Field Training Process as Trainers/Trainees, as well as the strain on the Patrol Division to cover
our new Police School Liaison Officer commitments as we conducted recruitment
processes. Also, it is important to understand that our officers enforce traffic laws to ensure
compliance, not for the sake of generating a certain number of tickets or revenue.
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Municipal citations are issued for violations that have been adopted into municipal ordinance.
They are issued for non-criminal offenses and are handled through the Mid-Moraine Municipal
Court. In 2018, we saw a 33% reduction in the number of incidents where a municipal citation
was required. This was good news as it was the 2nd lowest number of violators being cited since
2008.

As the chart below demonstrates, we investigated 14% fewer traffic accidents on our streets in
2018. This continues to be a positive indicator as traffic volume continues in increase with the
growth of our community.
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The percentage of Property Damage Only Accidents and Personal Injury Accidents remained
virtually unchanged from 2017 to 2018.

Every year our fleet of vehicles are utilized to patrol our streets, transport prisoners and equipment,
training, and any number of other tasks. In 2018, we logged an average of 13,155 miles per
month, approximately 6% less than we did in 2017. Despite the relatively low total miles
traveled, we have been able to increase our presence and coverage with the “Every Street Every
Day” program, where we make it a point to try and drive every street at least once a day.
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Policing is not like many other professions in a variety of different ways. One of the most apparent
is in the area of finding efficiencies. Equipment, training innovations, and effective management
can and do save time and money, but at the heart of what we do it takes PEOPLE.
Personnel are simultaneously the most central and most costly part of operating any law
enforcement agency. These expenses are usually in the neighborhood of 90% of any agency’s
annual budget.
24/7/365 staffing is a necessity in the area of public safety. This inevitably creates the need to pay
overtime to maintain staffing levels for daily operations at times. We will discuss some of those
realities in this portion of our report.
In 2018, we utilized 105 hours more overtime than we did in 2017. However, the overtime in the
Patrol Division alone was unique as we stretched to back fill for the Police School Liaison Officer
Positions while we recruited new staff to fill the additional personnel requirements those positions
created for us. Realistically, between September and December of 2018, we covered the
workload for 28 sworn officers with only 25 Officers. Overtime was largely unavoidable.
However, when compared to the 5-year average, the 2018 overtime total was still 6% below the
annual average. We believe this is due to the effective scheduling and management of our
resources by departmental supervisors despite these additional demands.

Lastly, HPD tracks the way our officers utilize their time on a daily basis to determine if we have
appropriate staffing for the ever-changing workload demanded of us by our community for police
services. Part of the data that this system collects is the time spent by our staff on Community
Outreach. We consider this to be one of the central pillars of our duties. Many times, agencies
will say they believe in “community policing,” but in reality, they continue on in a “business as
usual” mode with little emphasis on ever actually being intentional about really engaging their
community.
As you can see in the chart below, in 2005, the last full year prior to adopting this mission, HPD
logged 1,019 hours of community outreach time. This largely consisted of foot patrol assignments
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in the downtown area. In 2007, the first full year under our new mission, we saw an increase to
1,740 hours being invested in these activities. We have a departmental goal to invest at least
1,500 hours a year into our community outreach efforts!
These hours could have been logged walking the halls or playing kick ball with school kids as part
of our Adopt a School Program. They may have been time spent doing “Walk and Talks” at local
businesses throughout the city, in our local parks, or at community events. These walks differ
from traditional “foot patrol” of years gone by because they are focused on meeting citizens and
building relationships through non-enforcement related contacts. They could have also been spent
on our community outreach programs like our Police Explorer Post, Citizens Academy, or similar
programs.
In 2018, we logged 1,805 hours on our community outreach initiatives! This reflects not only
our departments continued dedication to the “community based” policing model, but it can also
be attributed to the turnover in our staffing over recent years. These numbers also reflect our new
officers making efforts to get out of their cars and interact with the members of our community, to
build new relationships of their own as they begin their careers here in Hartford. Every staff
member understands that we are in this TOGETHER with our citizenry. We strongly believe that
this commitment to building relationships with the community we serve is a major factor in many
of the enforcement reductions we have been able to share with you in this report during 2018.
“COMMUNITY PROUD” is not just a catch phrase here at HPD.
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In closing, we have been proud to serve our community in 2018! We strive daily to provide our
community with the best service we can, and we plan to build on our successes as we move into
the future and prepare to meet the ever-changing demands for law enforcement services that lay
before us in 2019. If there are any questions regarding anything in this report, we would encourage
the reader to contact our department and ask.
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