Hartford Police Department

2016 ANNUAL REPORT
From the Chief’s Desk
Mayor Michalak, Members of the Common Council, Members of the Police and Fire Commission, City Administrator Volkert, and Citizens Partners of the City of Hartford:
It is once again my pleasure to share some of the highlights from the previous year here at
the Hartford Police Department. As you know, It is the mission of the Hartford Police
Department to enhance the quality of life through community based policing that provides police services in a fair, conscientious and professional manner. I am proud to report that I believe we made substantial strides towards achieving that mission in 2016.
As you know, 2016 was a challenging year for law enforcement on the whole. Controversial incidents involving police officers from around the country seemed to dominate the
media. 2016 was a year where some sought to foster anti-law enforcement sentiment
against all law enforcement officers. Political protests, rioting, and the potential of foreign
or domestic terrorism continued to reshape our reality in 2016.
In response, the officers and employees of the Hartford Police Department remained committed to developing community partnerships in order to be successful. We will also remain committed to providing our staff with the best possible training and equipment to
prepare them to meet the challenges of tomorrow.

Highlights

The founder of Modern Policing Sir Robert Peel’s 9th Principle states, “The test of police
efficiency is the absence of crime and disorder, not the visible evidence of police action in
dealing with it.” We believe that efficacy was apparent in 2016 as our total Calls for Service
ranked as the 7th lowest total in a decade. The total number of complaints that were actually filed in 2016 did inch upwards about 1%. However, the total number of complaints
filed in 2016 still ranked as the second lowest total in the last 10 years. These are both
positive indicators that fewer people are requiring police services as a result of being victimized in our community!
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On behalf of the department, please accept my appreciation for the valued support and
direction you have given to the staff of the Hartford Police Department during the past
year.
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2016 Elected Officials
Citizens Serving as Hartford’s Elected Officials
in 2016:
Mayor Timothy Michalak; District 1 Alderpersons Randy Meyer, Robert Jewell, Joe Kohler;
District 2 Alderpersons Dennis Hegy, Wayne
Rusniak, Doug Carroll; and District 3 Alderpersons Rachel Mixon, Barry Wintringer, and
Roger Randolph.

We are Community Proud!
Police and Fire
Commission
The Hartford Police and Fire
Commission‘s responsibilities are
related to hiring new employees,
termination processes, and
disciplinary matters. By statute,
commissioners are appointed by the
Mayor and serve separately from the
Common Council.
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Police and Fire Commission
President Richard Fehr, Vice President Dean Kirley, Secretary Ron Kuhar, Commissioner Dennis
Albrecht, Commissioner R.W. Witt, and Aldermanic Liaison Rachel Mixon

COMMUNITY OVERSIGHT

Picture of the Hartford Mill Pond submitted by Mr. Bob Anderson. Thank You!

Hartford...
The City of Hartford is the second largest city in Washington County. Hartford is primarily located
in Washington County, but a portion of the city’s industrial park is also located in Dodge County.
Hartford continued modest growth despite widespread economic uncertainty that has negatively
affected other Wisconsin communities in recent years. However, we broke that trend with more
substantial growth in 2016. Our population grew to 14,627!

The
Hartford
Police
Department welcomes
the financial oversight
provided by the Mayor
and
the
Common
Council. We strive to be
truly community oriented
in everything we do from
long-term planning, to
promotional opportunities, to multiple facets of
our daily operations.
We have a long history of
maintaining
a
great
working relationship with
the citizen leadership of
our municipal government. We believe that it
is important for us to
maintain active communications with Hartford’s
Elected
Officials
to
address the concerns of
our citizens.

The City of Hartford covers an area of approximately 8.141 square miles, with 1.590 square miles
in Washington County and 0.551 square miles in Dodge County. Hartford has approximately
80.76 total roadway miles of street within its borders. In 2016, we were home to four public
schools and multiple private schools.
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The Nature of Policing

“Policing is one of the
most noble professions.
The actions of any police
officer, in an instant, can
impact an individual for
life, and even a community for generations.
Given this realization,
every police officer must
be centered on what is
important. Service,
justice, and fundamental
fairness—the nobility of
policing demands the
noblest of character.”
Dr. Stephen R. Covey

Law Enforcement Code of Conduct
AS A LAW ENFORCEMENT OFFICER, my fundamental duty is to serve mankind; to safeguard lives and property; to protect the innocent against deception, the weak against
violence or disorder; to respect the Constitutional Rights of all men to liberty, equality and
justice.
I WILL keep my private life unsullied as an
example to all; maintain courageous calm in
the face of danger, scorn or ridicule; develop
self restraint; and be constantly mindful of
the welfare of others. Honest in thought and
deed in both my personal and official life, I
will be exemplary in obeying the laws of the
land and the regulations of the department.
Whatever I see or hear of a confidential nature or that is confided in me in my official
capacity will be kept ever secret unless revelation is necessary in the performance of my
duty.

I WILL never act officiously or permit personal
feelings to influence my decision. With no
compromise for crime and with relentless
prosecution of criminals, I will enforce the law
courteously and appropriately without fear or
favor, malice or ill will, never employing unnecessary force or violence and never accepting gratuities.
I RECOGNIZE the badge of my office as a
symbol of public faith, and I accept it as a
public trust to be held so long as I am true to
the ethics of the police service. I will constantly strive to achieve these objectives and
ideals, dedicating myself to my chosen profession, LAW ENFORCEMENT.

Hartford Police Officer Oath of Office
Every Sworn Member of the Hartford Police Department begins their service by taking the following Oath of Office,

“I (Officer’s name) do solemnly swear that I will support and comply with the
Constitution of the United States of America; the Constitution and laws of the
State of Wisconsin; the charter, laws and ordinances of the City of Hartford;
the rules and regulations of the Hartford Police Department; and the Law
Enforcement Code of Ethics; and that I will faithfully and impartially
discharge the duties of my office as police officer to the best of my ability,
so help me God.”

A Police Officer By Lieutenant Colonel (RET)
Dave Grossman
“To me it (society) is like the pretty, blue robin's egg. Inside it is soft and gooey
but someday it will grow into something wonderful. But the egg cannot survive without its hard blue shell. Police officers, soldiers, and other warriors are
like that shell, and someday the civilization they protect will grow into something wonderful. For now, though, they need warriors to protect them from
the predators.”
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Policing Principles By Sir Robert Peel
1. The basic mission for which the police exist is to prevent crime and disorder.
2. The ability of the police to perform their duties is dependent upon public approval
of police actions.
3. Police must secure the willing cooperation of the public in voluntary observance of
the law to be able to secure and maintain the respect of the public.
4. The degree of cooperation of the public that can be secured diminishes proportionately to the necessity of the use of physical force.
5. Police seek and preserve public favor not by catering to public opinion but by constantly demonstrating with absolute impartial service to the law.
6. Police use physical force to the extent necessary to secure observance of the law or
to restore order only when the exercise of persuasion, advice and warning is found
to be insufficient.
7. Police, at all times, should maintain a relationship with the public that gives reality
to the historic tradition that the police are the public and the public are the police;
the police being only members of the public who are paid to give full-time attention
to duties which are incumbent on every citizen in the interests of community welfare and existence.
8. Police should always direct their action strictly towards their functions and never
appear to usurp the powers of the judiciary.
9. The test of police efficiency is the absence of crime and disorder, not the visible
evidence of police action in dealing with it.

Law Enforcement Oath of Honor
I WILL never betray my badge, my integrity,
my character, or the public trust.
I WILL always have the courage to hold myself
and others accountable for our actions.
I WILL always uphold the Constitution, my
community and the agency I serve.”
“Police officers take risks and suffer inconveniences to protect the lives, defend civil liberties, secure the safety of fellow citizens, and
they endure such risks and tolerate such
inconveniences on behalf of strangers. Consequently, police work is one of the more noble
and selfless occupations in society. Making a
difference in the quality of life is an opportunity that policing provides, and few other
professions can offer.
A public affirmation of adhering to an Oath of
Honor is a powerful vehicle demonstrating
ethical standards. To be successful at enhancing integrity within an organization, leaders
must ensure the oath is recited frequently
and displayed throughout the organization as
well as ensuring ethical mentoring and role
modeling are consistent, frequent and visible.
Before any officer takes the Law Enforcement
Oath of Honor, it is important that he/she
understands what it means. An oath is a

solemn pledge someone makes when he/she
sincerely intends to do what he/she says.
Honor means that one's word is given as a
guarantee. Betray is defined as breaking faith
with the public trust. Badge is the symbol of
your office. Integrity is being the same person
in both private and public life. Character
means the qualities that distinguish an individual. Public Trust is a charge of duty imposed in faith toward those you serve. Courage is having the strength to withstand unethical pressure, fear or danger. Accountability means that you are answerable and responsible to your oath of office. Community is
the jurisdiction and citizens served.
In conclusion, it is strongly recommended by
the IACP that all agencies adopt the Law Enforcement Oath of Honor. Having officers take
an oath will reconfirm the significance of
integrity within the agency and help bring the
entire profession together to show that the
vast majority of law enforcement officers not
only are good, decent individuals, but also will
step forward to stop unethical acts by any
members of our profession.”
International Association of Chiefs of Police
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The State of Law Enforcement Staffing
According to the U.S. Department of Justice’s 2016 report there were approximately 18,000
federal, state, county, and local law enforcement agencies in 2012.
According to the D.O.J., the average law enforcement agency employees 2.84 fulltime employees/1,000 residents in their community. 2.39 sworn employees/1,000 residents, and 1.04 nonsworn/1,000 residents.
According to U.C.R. data in the same report there were 750,340 full-time sworn officers in the
united states, and 13, 730 in Wisconsin, or 2.43 sworn officers/1,000 Wisconsin residents.
By way of comparison, The City of Hartford employees 1.98 total fulltime employees, 1.70
sworn officers, and .02 fulltime support staff/1,000 residents. Staffing levels at the Hartford
Police Department are determined by workload studies, and are periodically examined to determine that we are adequately staffed to meet the law enforcement and public safety demands of
our community.
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2016: Counting the Cost

“Greater love has no one
than this: to lay down
one’s life for one’s
friend.”
John 15:13

The Annual Candlelight Vigil, Washington D.C.
(http://www.nleomf.com/)

National Law Enforcement Memorial
“The National Law Enforcement Officers Memorial is centered in the 400 block of E Street,
NW, Washington, DC and is the nation’s monument to law enforcement officers who have
died in the line of duty. Dedicated on October
15, 1991, the Memorial honors federal, state
and local law enforcement officers who have
made the ultimate sacrifice for the safety and
protection of our nation and its people.
The Memorial features two curving, 304-footlong blue-gray marble walls. Carved on these
walls are the names of more than 20,000
officers who have been killed in the line of
duty throughout U.S. history, dating back to
the first known death in 1791. Unlike many
other memorials in Washington, DC, the National Law Enforcement Officers Memorial is
ever-changing: new names of fallen officers
are added to the monument each spring, in
conjunction
with
National
Police
Week.” (http://www.nleomf.org/memorial/)
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Command

2016 Command Officers
Chief
David
Groves was in
command
of
the Hartford
Police Department in 2016.

“To command is to serve,
nothing more and
nothing less.”
Andre Malraux

The Chief Began his career
with the Milwaukee Police
Department. He then spent 10 years
with the Oconomowoc Police Department, before taking a position as
the second in command with the
McFarland Police Department in
2004. In 2006, the Chief came to
Hartford.
The Chief completed his undergraduate work at Concordia University –
Wisconsin and earned his Masters
Degree from St. John’s University–
Springfield, Louisiana.
The Chief is a graduate of the 232
Session of the Federal Bureau of
Investigation’s National Academy.
Operations
Lieutenant
Rod Lehl has
been with the
Hartford
Police
Department for 25
years. He has
previously
served as a
Patrol Officer
and a Sergeant.
Lieutenant Lehl earned both his
Bachelors and his Masters Degrees
from the University of Wisconsin—
Oshkosh.
Lieutenant Lehl is a graduate of both
the Northwestern School of Police
Staff and Command and the Fox Valley Executive Development Institute.
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Lieutenant Lehl is a veteran of the
United States Army, and he served in

Operation Desert Storm.
Lt. Lehl will be retiring in early
2017. We thank him for his service
and wish him and his wife all the
best in the next chapter of their
lives.
Ad mi n i s trative
Lieutenant Scott
MacFarlan
has been
with the
Hartford
P o l i c e
Department for 20 years. Before earning
his promotion to lieutenant he also
served as a Patrol Officer and a Detective.
Lieutenant MacFarlan has an Associates Degree from Moraine Park Technical College, and he earned his
Bachelors Degree from Marian University in 2016.
Lieutenant MacFarlan is a Graduate
of the University of Wisconsin’s Certified Public Manager Course.

2016 Supervisory Staff

Supervision

Sergeant Tim Hayes was assigned to supervise First
Shift, from 6:00am to 2:30pm, in 2016. Sergeant
Hayes has been a member of the Hartford Police
Department since 1992.
Sergeant Hayes earned his Bachelors Degree from
the University of Wisconsin—Milwaukee and completed the Police Academy at the Waukesha County
Technical College.
Sergeant Hayes is certified by the Wisconsin Department of Justice’s Law Enforcement Standards Board as a Defense and
Arrest Tactics Instructor.
Sergeant Hayes is in charge of the department’s Field Training Program, the
Police School Liaison Program, and the Police Aide Program.
Sergeant Jim Zywicki was assigned to the Second
Shift, from 2:00pm to 10:30pm, in 2016. Sergeant
Zywicki has been a member of the Hartford Police
Department since 2001. He served with the Milwaukee County Sheriff’s Department prior to joining our department.

“The opportunity to
guide others to their
fullest potential is an
honor and one that
should not be taken
lightly. As leaders, we
hold the lives of others in
our hands. These hands
need to be gentle and
caring and always
available for support.”
Ken Blanchard

Sergeant Zywicki earned his Bachelors Degree from
the University of Wisconsin—Eau Claire and completed the Police Academy at the Milwaukee County
Sheriff’s Academy.
Sergeant Zywicki is Certified by the National Highway Traffic Safety Administration and the Wisconsin Department of Transportation– Board of Transportation Safety as a Drug Recognition Expert.
Sergeant Zywicki oversees Hartford Police Explorer Post 9910 and the department’s Honor Guard Program.
Sergeant Mike Cummings was assigned to the Third
Shift, from 10:00pm to 6:30am, in 2016. Sergeant
Cummings has been a member of the Hartford Police Department since 1995.
Sergeant Cummings earned his Bachelors Degree
from the University of Wisconsin—Stevens Point and
completed the Police Academy at the Southwest
Technical College.
Sergeant Cummings is certified by the Wisconsin
Department of Justice’s Law Enforcement Standards Board as a Firearms Instructor.
Sergeant Cummings was a member of the Washington County S.W.A.T. Team
in 2016, but he chose to retire after many years of service to the team. He is
in charge of the department’s Firearms Program and of maintaining our lockup facility.
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2016 Patrol Division

“...we also pride
ourselves on not just
saying we are
“community based”, but
actually DOING IT! ”
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The uniformed patrol division is the backbone
of any police agency. They handle traffic issues, take initial reports of criminal activity,
arrest offenders, and perform any number of
other activities on a daily basis. They are also
the most visible reminder of local government
in any community.
Our patrol division performs the same duties
as their peers from other local agencies, but
we also pride ourselves on not just saying we
are “community based”, but actually DOING
IT!
Our patrol officers spent over 1,500 hours
annually on community outreach activities
again in 2016. Those activities include “Walk
and Talks” in local businesses, our “Adopt a
School Program,” and our Bicycle Patrol.
The patrol division works hard to patrol every
street in Hartford, every day. They strive to
create a feeling of omnipresence in our community. That perception deters traffic violations and crime, and enhances the quality of
life here for our residents.
In 2016, the Patrol Division had 4,256 traffic
contacts. Those contacts include the issuance
of warnings, equipment repair orders, and/or
citations. That total is down from the 2015
totals. This is primarily due to the unprecedented turnover and re-training of new officers we experienced in in 2016.

The Patrol Division investigated 248 Property
damage only motor vehicle accidents, and
fortunately only 25 accidents that involved
injuries in 2016. This total is down from 2015.
The Police School Liaison is an assignment
given to a police officer. In that capacity, they
are assigned to work regularly at the high
school. They handle a variety of issues in the
school setting and assist the students and
staff on a daily basis. We are somewhat
unique in that we bear the full financing of
this position without any assistance from the
school district. At times we are forced to
utilize this officer in a regular patrol capacity
when staffing levels are low. We believe that
this program has legitimate merit and we are
committed to maintaining the program as
long as possible. In 2017 we will be experimenting with two officers assigned to the high
school in a 12-hour shift rotation.
The Hartford Police Department’s marked
fleet of patrol vehicles are also designed to
share our commitment to our community.
Each squad car is laid out in black and orange,
and proudly displays Hartford Union High
School’s Oriole emblem. Finally, in the largest
lettering on our patrol vehicles, are two simple words that lie at the heart of our mission,
“COMMUNITY PROUD.”

2016 Investigations Bureau
The Investigations Bureau currently consists of two Detectives and a part-time Property Clerk.
This division is responsible for conducting follow-up investigation or in-depth investigations that
would require too many resources to be practical for a member of the Patrol Division to complete.
Both detectives are specially trained in a variety of specialized investigative techniques that they
regularly utilize to bring investigations to successful conclusions. They are versed not only in
conventional forensic investigative techniques, but they are also specially trained to deal with the
ever growing problem of cyber-based crime.
The part-time Property Clerk is responsible for property management and our prescription drug
drop box program. This position has had a direct impact on the workload of our detectives, freeing up more of their time to focus on criminal investigations.

Emergency Communications Center

“The Hartford Police
Department has operated an autonomous
Public Safety Answering
Point (P.S.A.P.)/
emergency dispatch
center here in Hartford
since 1967.”

The Hartford Police Department has operated an autonomous Public Safety Answering Point
(P.S.A.P.)/emergency dispatch center here in Hartford since 1967. Our Emergency Communications Center operates 24 hours a day, 7 days a week, 365 days a year. We handle emergency
calls for police, fire, and emergency medical services in our community.
In 2016, our Emergency Communications Center continued to handle our communities’ 9-1-1
calls for service, along with 33,960 non-emergency calls, paperwork, TIME System queries of our
officers, and Fire and EMS paging.
Additionally in 2016, 6,165 citizens walked into our department, at all hours of the day, for some
type of police services. That volume roughly equals 42% of Hartford’s current population. The
people who walked into our station were served personally in their time of need, day or night, by
members of our Emergency Communications Center.
HPD’s Emergency Communications Center continued to be one of only several P.S.A.P.’s in the
state of Wisconsin certified by the Association of Public Safety Communications Officials (APCO)
to provide Emergency Medical Dispatch services. This means that we have worked with APCO
and our local medical professionals to provide training to our communications officers to enable
them to not only dispatch emergency medical service personnel to the scene of an emergency,
but they can even begin to provide the caller with instructions to assist the victim while they
await assistance. This capability greatly enhances public safety because seconds between needing help and getting it can mean the difference between life and death. In Fact, 2016 was the
first time a Communications Officer officially earned a Departmental Life Saving Award for
their role in a medical emergency as an E.M.D. Dispatcher!
In 2016, the Hartford Police Department’s Emergency Communications Center maintained APCO
National Certification for our staff training program. This means that all of the training standards utilized at our PSAP meet or exceed all national public safety communications industry
standards.
According to APCO Staff Liaison Steven Leese, currently only about “1%” of all public safety
emergency dispatch centers in the United States have met all of the P33 APCO American National
Standards.
To date, the Hartford Police Department’s Emergency Communications remains the one of only
two APCO certified emergency communications centers in the State of Wisconsin.
In 2015, in Washington, D.C., Hartford received recognition for this achievement at the APCO
National Convention. APCO International President John Wright said in a press release, “There
are few things that an agency can do that demonstrates their commitment to safeguarding the
public that are more essential than training their emergency communications personnel to a
nationally recognized standard. Attaining APCO’s (P33) Agency Training Program Certification
is proof of that commitment and testament to the agency’s investment in providing high quality training to meet that goal.”
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The Nature of Policing

“A Policeman fights not
because he hates what is
in front of him, but
because he loves what is
behind him.”
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Patrol Division
Troy Fassbender

Nathanial Dorn

Russell Wegner

Jesse Deckert

Patrick Beine

Cori Whipple

Thomas Conrad

Derrick Janzen

Joshua Krick

Thomas Bagin

Patrol Division
Edward Hall

Nicholas
Skelton

Jeremy
Deibert

Mitchell
Kraemer

Michael
Kolbach

Adam Albea

Nicholas
Hubbard
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The Nature of
Detective Work

“It just comes down to
good old fashioned
detective work. It’s
knocking on doors —
asking questions.”
By Ron Palefsky

Amanda Naukkari
Police Aide
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Detective Bureau & Support Staff
Richard Thickens
Detective

Debra
Musbach
Clerk/Typist

Erik Engebretsen
Detective

David Troeller
Parking
Enforcement
Aide

Pamela Eggert
Property Clerk

Douglas
Livingston
Chaplain

Patrice Moratz
Administrative
Assistant

Jeffrey Schimp
Chaplain

Mary Guenzel
Clerk/Typist

Scott Moore
Chaplain

Emergency Communications Center Staff
Patricia
Snyder

Samantha
Walters

David Zirbel

Kim Italiano

The Nature of
Communications Work

“Between the thin Red
line and the thin Blue
line. This gold line
represents those who
rarely are seen but
mostly are heard. The
calm voice in the dark
night.
Dispatchers

Laura Jossart

Martin Rector

The golden glue that
hold it all together.”

Mary Neu

Nicole
Robinson

New Support Staff Class B uniforms
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2016 Statistical Data
SWORN OFFICERS
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The current police officer
per 1,000 residents in
Hartford is at its lowest
ratio in the past 16
years.
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2016 Statistical Data
ANNUAL COMMUNITY OUTREACH HOURS
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Odometer vs. Idle Time

“Mileage” NEVER exists
in a vacuum. For
example, 1,000 miles on
an Indy car is not the
same as 1,000 miles on a
little old lady’s “grocery
getter.” This why police
vehicles need to be
rotated out of primary
service with mileages
that are generally below
that of a personally
owned vehicle.

2016 Statistical Data
MONTHLY FLEET MILEAGE
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2016 Statistical Data
MONTHLY CALLS FOR SERVICE
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2016 Statistical Data
MONTHLY COMPLAINTS FILED
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The Annual Complaints
filed in 2016 was up
slightly from 2015, but it
remained the 2nd lowest
total since the year 2000.
Obviously, we would
prefer that no one
needed to file any
complaints in a perfect
world, but the fact is
that this is an excellent
indicator that Hartford
remained a safe
community in 2016.
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2016 Statistical Data
MONTHLY WRITTEN WARNINGS
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2016 Statistical Data
MONTHLY TRAFFIC CITATIONS
250
Traffic enforcement
responsibilities are
shared by all members of
the Patrol Division. The
goal is to educate the
motoring public and to
enhance safety by
gaining compliance with
the laws and ordinances
that dictate safe
operation on our
roadways.
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2016 Statistical Data
ANNUAL TRAFFIC CITATIONS VS. ANNUAL TRAFFIC WARNINGS
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2016 Statistical Data
OTHER ANNUAL TRAFFIC ENFORCEMENT
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“Traffic enforcement is
constant. It will be
determined by
manpower, call volume,
availability, etc. Each
individual officer shall be
cognizant of the fact
that traffic enforcement
is a necessary
component of patrol
duties.”

24

520

581

538
435

395

400
200
0
2008

2009

2010

SPEED WARNINGS

2011

2012

2013

MOVING WARNINGS

2014

2015

REPAIR ORDERS

2016

2016 Statistical Data
ANNUAL TRAFFIC CITATIONS
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2016 Statistical Data
ANNUAL MOTOR VEHICLE ACCIDENTS

248,
91%

“The primary objective
of traffic enforcement is
to prevent crashes and
to provide for the safe
flow of pedestrian and
motor vehicular traffic.
There is a direct
relationship between the
quality of traffic
enforcement and the
degree of safety with
which citizens may use
the streets.”
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2016 Statistical Data
MONTHLY JUVENILE ARRESTS
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2016 Statistical Data
ANNUAL ARREST TRENDS ADULT & JUVENILE
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Arrest totals in 2016
were the 3rd lowest in
the last decade. This is a
positive indicator
relevant to the quality of
life in our community for
everyone.

0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
ADULT

JUVENILE

29

2016 Mounted Patrol Ends Tour of Duty

“Citizens were able to
see Officer Rasmussen
and Amber at local
sporting events in the
parks, at parades, and at
downtown events over
the years. It was truly a
piece of small town
“Americana.”
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The Hartford Police Department has been
fortunate to have a mounted police patrol at
our disposal since 2007. This was possible
because Officer Eric Rasmussen owned his
own horse, “Amber,” and they came to the
H.P.D. with Mounted Patrol training.
Citizens were able to see Officer Rasmussen
and Amber at local sporting events in the
parks, at parades, and at downtown events
over the years. It was truly a piece of small
town “Americana.”

On August 5, 2016, Officer Rasmussen left the
Hartford Police Department to pursue a career in the private sector. This meant Amber
retired too. A picture of both of them, along
with Amber’s bridle, are now in a display case
in the department’s lobby. They will be remembered as an important part of Hartford
Police Department history.
They will both be missed. We wish them both
nothing but the best!

2016 Officer Ed Hall Retires
Officer Ed Hall retired on May 12, 2016.
Officer Hall began his tour of duty with the
Hartford Police Department on September 11,
1989. Ed invested 27 years of law enforcement service at the Hartford Police Department.
By way of international perspective, just 22
days after Ed began his tour of duty in
Hartford, the Chinese Government used soldiers and tanks to crush political dissident
protestors in Beijing's Tiananmen Square.
In the United States, 1989 was the year that
Jim and Tammy Bakker, of “PTL” fame, returned to television after scandal and allegations of misuse of funds rocked their ministry.
It was also the year that infamous serial killer
Ted Bundy was sent to Florida’s electric chair.
In 1989, the average house cost just $120,000.
and a new car ran about $15,000. Gas was at
$0.97 per gallon. George H.W. Bush was in the White House, and Governor Tommy Thompson
was in Madison.
The year Ed began his career the toy stores were all buzzing about the latest new toys, gadgets
called the “Game Boy” and the “Sega Genesis.” 1989 was also a landmark year for law enforcement because courts in both Florida and Virginia allowed the use of DNA genetic fingerprinting
evidence for the first time.
On the way to work, Ed may have tuned in his radio to hear some the hit songs that lit up the
charts in 1989 like Every Rose has its Thorn, Wild Thing, Bust a Move, or maybe even Michael
Jackson’s Smooth Criminal. If he took in a movie after work he may have seen the new releases
Honey, I Shrunk the Kids or Driving Miss Daisy.
It was a long and full career for Officer Hall. We thank him for his dedication to serve our community, for his commitment to our profession, and for his friendship. All of us here at HPD wish him
the best in the next chapter of his life.

“We thank him for his
dedication to serve our
community, for his
commitment to our
profession, and for his
friendship.”

Matthew 5:9 “Blessed are the peacemakers.”
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2016 Department Programs

“It helps them develop
one-on-one relationships
with the people of
Hartford, build
community partnerships
that will help us do our
job more effectively, and
improve the quality of
life for everyone who
lives here.”
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The most basic crime prevention initiative is
our “Walk and Talk” program. The value of
this program is exceeded only by its simplicity.
The Walk and Talk program involves our staff
stopping at local businesses, parks, neighborhoods, and other locations throughout the
city. The officers then leave their squad cars
and take a walk. This gives the officers a
chance to meet our citizens in a more personal way than the squad car can provide. It helps
them develop one-on-one relationships with
the people of Hartford, build community
partnerships that will help us do our job more
effectively, and improve the quality of life for
everyone who lives here.
The Sex Offender Registration Program. In
this program, our staff makes a residential
visit to every registered sex offender in our
city twice annually. They serve the individual
with a form detailing the restrictions placed
on their activities and ensure that they are in
compliance with all their legal requirements.
If an offender is determined not to be in compliance with their restrictions, charges against
them are referred to the district attorney’s
office. This program is not required by law,
but we see it as an additional way to prevent
potential criminal activity in our city.
We also continued our departmental Bike
Patrol Program in the summer of 2016, and
we currently have at least one officer trained
for this specialized patrol on every shift.
Staffing permitting, we assign an officer to
patrol the streets, alleys, and parks of our city
on one of our patrol bicycles. The bike patrol
is utilized for park saturation patrol, surveillance of problem areas, and monitoring
traffic. The two original bicycles in our fleet
were funded completely by community donations in 2006.
The Operation I.D. Program involves the
inscribing of a citizen’s valuables with an
identifying number that would facilitate the
item’s speedy identification and return should
they ever be stolen. This program is done at
no cost to the citizens who chose to participate.
Police School Liaison Program. With the
departure of Officer Eric Rasmussen and the
12-hour shift trial period planned for 2017, we
have taken a different approach to the PSLO
position. Detective Engebretsen and several
officers have been assigned to perform school
liaison duties at the Hartford Union High
School during the school year. These officers
serve as a resource to the school’s staff and

student body to facilitate the handling of
police-related issues that may come up in that
setting. This remains a very successful program, and we hope to be able to continue our
working relationship with the members of the
school.
Since 2008, the Hartford Police Department
has hosted our annual Shop With a Cop
event. The program is made possible by the
generous donations of our community business partners, our local civic organizations,
and caring citizen donors who donate funds to
purchase Christmas gifts for families who
could use a little help over the holiday season.
Members of the Hartford Police Department
family (sworn, non-sworn, Explorers, and
family members) meet at the Hartford
Walmart for the event. We are also joined by
staff from the Town of Hartford Department.
All of the staff members donated their time to
take kids, ages five to ten years old, shopping
for their family’s Christmas presents (84 people in 2016!).
After the shopping is done, we were all treated to box lunches from the Subway Restaurant at Walmart. While the kids enjoyed their
lunches, Chaplain Moore and volunteers from
WellSpring Community Church wrap everyone’s presents to make sure that there will be
no peeking before Christmas!
The Hartford Police Department’s website
now features a Crime Tip Center. The community is an important extension of the police
department. Many times you are the eyes and
ears that provide us with valuable information
that help us solve crimes that otherwise
would go unsolved. Citizens with information
can submit tips at http://ci.hartford.wi.us/
forms.aspx?FID=64

2016 Letters of Appreciation

“Thank you for keeping
us safe. I want to be a
Police when I grow up.”
By Maya, 3rd Grader at
the Hartford Boys and
Girls Club

“Thank you for your
courage, for your service
to this community.
Thank you for seeing the
worst and still doing
your best to protect us in
all situations we cannot
understand or
comprehend the
sacrifices you make or
the risks you take as a
normal part of your life,
and we as a society easily forget how high the
cost of a safe community
really is.”
Anonymous
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2016 At a Glance
January—New Taser
X2’s are placed into
service, and we are
joined by Police Aides
Mitch Kraemer and
Amanda Naukkari.

April— Former Hartford Police Explorer Post
9910 member, Officer Thomas Bagin, began
his tour of duty at the Hartford Police Department.

“Start by doing what is
necessary: then do what
is possible; and suddenly
you are doing the
impossible.”
By Francis of Assisi
February— HPD’s Honor Guard presents the
Colors to begin the Wisconsin Chief’s of Police
Winter Conference in the Wisconsin Dells.

March— Hosted the 9th Annual MiniAcademy at the Schauer Center featuring
presentations on the mass shootings at the
Sandy hook Elementary School and the Aurora Colorado movie theater. The 709 registrations over the course of the week was the
largest in the program’s history! HPD officers
attended 352 man-hours of training at the
2016 Mini-Academy.
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May—Officer
Adam Albea
began his tour
of duty at the
Hartford Police Department, and the
Honor Guard
presented the
Colors at the Washington County Law Enforcement Memorial Service.

June— Officer
Nick Hubbard
began his tour
of duty at the
Hartford
Police Department, and the
Department
purchased a
MILO training
simulator system with the accumulated funds
from the Mini-Academy Program.

2016 At a Glance
July— Joint Rescue Team training
with the Hartford
Fire Department
for
an
active
shooter scenario
was conducted at
the
Schubert
Theater.

October— Officer Nick Skelton began his tour
of duty, and Police Aide Mitch Kraemer was
promoted to the rank of Police Officer.

“If you can’t fly, then
run, if you can’t run,
then walk, if you can’t
walk, then crawl, but
whatever you do, you
have to keep moving
forward.”
November— The department’s newly-formed
Shop With a Cop Committee began planning
for the 2016 program.

By
Dr. Martin Luther King Jr.

August— Operational cutover from the previous Rescuestar Enhanced 911 system to the
new Vesta Next Generation Enhanced 911
system.
December— Hartford Police Department’s
Citizens Alumni Association members performed a successful Critical Incident Logistical
Support Drill in December. In the event of a
prolonged critical incident, plans are in place
not only to manage the incident but to accommodate our staff with food and lodging.
September— Sergeant Mike Cummings resigned as HPD’s representative on the Washington County SWAT Team after 8 years of
service.
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2016 Work Load Study
As we mentioned on Page 14, the 1.7 officers/1,000 residents is the lowest ratio since prior to
the year 2000. This is a general way of calculating the adequacy of a police department’s staffing
to address the needs of it’s community. However, for over 20 years the Hartford Police Department has calculated our staffing levels in the Patrol Division by a complex workload study. Lt.
Lehl completed such a workload study in 2016. We will briefly share some of his results here

“As we mentioned on
Page 14, the 1.7

UNDERSTANDING LABOR CATEGORIES AND RELATED TIME COMMITMENTS
Patrol workload is logged in twelve separate labor categories. The labor categories are described
in detail using the table below.

officers/1,000 residents
is the lowest ratio since
prior to the year 2000. “

Labor Category

Description

100 (Uncommitted Patrol)

Non-specific/non-directed patrol. Officer is available for assignment

110 (Directed Patrol)

Directed or specific patrol that is normally assigned by a supervisor

200 (Criminal)

Assigned criminal investigation (community generated)

210 (Self-Initiated Criminal)

Officer self-initiated criminal investigation (officer generated)

300 (Non-Criminal)

Assigned non-criminal investigation (community generated)

400 (Traffic)

Assigned traffic investigation (community generated)

410 (Self-Initiated Traffic)

Officer self-initiated traffic investigation (officer generated)

500 (Community)

Community outreach/policing assignments (officer and community
generated)
All training time

600 (Training)
700 (Administration)
800 (Court)

Breaks, meals, briefings, meetings, equipment maintenance, planning,
and other administrative time
Court related duties

900 (Desk)

Communications Officer relief

The graph below shows from 1993 through 2008. Operational Labor (200, 300, & 400) was on the
rise. A reduction in time committed to the Criminal (200) and Traffic (400) labor categories has
occurred consistently in years 2013 and 2016; however, the combined level of community demand has remained higher in 2016 as compared to the years prior to 2008.
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2016 Work Load Study
The HPD Mission Statement reads as follows: It is the mission of the Hartford Police Department to enhance the quality of life through Community Based Policing that provides police
services in a fair, conscientious, and professional manner. The key to our mission statement is
Community Based Policing. We partner with our community to help make it a safer place to live,
work, and play. Several programs where patrol officers spend a substantial amount of time to
help the department meet the Community Policing aspect of its mission include the annual Citizens Police Academy, Explorer Program, Patrol Walk and Talks at area businesses, the annual
Shop with a Cop event, and the Crime Free Multi-Housing Program. The time officers spend in
these and other programs is logged under category 500 (Community) and can be officer or community generated. The total number of 500 time hours is detailed on the cart on Page 15.
You will note the rise in time committed to this labor category beginning in 2006 when our current mission statement was implemented. The trend line shows our strong commitment to our
mission by the patrol staff over time since 2006. This trend is significant when considering
staffing levels. According to a study by David Hobson, a commitment to community policing
requires a larger staff as compared to an agency solely devoted to answering calls for service. A
strong commitment to Community Policing takes a significant bite out of officer availability to the
community. This trend will remain high because these programs are an integral part of the department mission and our commitment to this effort is what the community expects of us.
HOW APPROPRIATE PATROL STAFFING LEVELS ARE DETERMINED
The total patrol staffing level is determined by the percentage of time officers on each primary
shift are able to commit to the 100 labor category (uncommitted patrol). This is the percentage
of time officers are available for response to a call. The following three pie graphs show the
percentage of time each shift committed to each labor category in 2016. The department operated three primary shifts, 1st shift (days) 6:00 am – 2:30 pm, 2nd shift (afternoons) 2:00 pm –
10:30 pm, and 3rd shift (nights) 10:00 pm – 6:30 am. Some percentages vary quite a bit because
each shift is unique in the types of services they most commonly provide. A good example is the
time commitment 3rd shift officers put into labor category 110 (directed patrol) identified by the
light orange color. These officers spend a great deal of time conducting business and area checks
during hours businesses aren’t open. You will also note that a significant amount of department
training is completed on 1st shift.

“A strong commitment
to Community Policing
takes a significant bite
out of officer availability
to the community. This
trend will remain high
because these programs
are an integral part of
the department mission
and our commitment to
this effort is what the
community expects of
us.”
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2016 Work Load Study
It is important to note the annual percentage of time each shift committed to labor category 100
(uncommitted patrol) in 2016. The Operational Goal of the department is to maintain a level of
at least 20% in this category on each shift. The percentages in light blue for each pie graph show
that 1st shift officers were available 14.01% of the time, 2nd shift officers 17.8% of the time, and
3rd shift officers 17.0% of the time.
To begin the calculations for determining appropriate staffing we must first know the number of
annual hours (on average) each patrol officer is available for patrol duty. When factoring regularly scheduled days off based on the 2016 bi-weekly work cycle and the average annual use of
various forms of leave, the average number of hours a patrol officer was available for patrol duty
in 2016 amounted to 1598.0 hours. This number can be referred to as planning availability.
Next we determine the total time committed in 2016 to patrol labor for each shift. This is done
by simply adding the shift annual totals for all 12 labor categories (100 – 900). The totals
amounted to 11,079 hours for 1st shift, 8861 hours for 2nd shift, and 9453 hours for 3rd shift. We
can refer to this as the total annual shift workload. After determining each shift’s annual workload and dividing that by annual planning availability, we can determine the appropriate staffing
for the workload.

“It is important to note
the annual percentage of
time each shift
committed to labor
category 100
(uncommitted patrol) in
2016. The Operational
Goal of the department

With the known values for each Annual Shift Workload and Planning Availability, we can calculate
the appropriate staffing positions based on shift workload. The results of those calculations are
listed in the below table:

is to maintain a level of
at least 20% in this
category on each shift.”

Shift

Annual Shift Workload

Annual Planning Availability

Appropriate Staffing

1st

11,079

1598

6.9 positions

2nd

8861

1598

5.5 positions

3rd

9453

1598

5.9 positions

Knowing what the appropriate staffing levels are for each shift based on the annual shift workload doesn’t tell the whole story. We need to determine appropriate shift staffing levels for the
20% Operational Goal discussed earlier. For that to be done, we first need to know the 2016
percentage of category 100 (uncommitted patrol) time for each shift that helped determine the
number of positions calculated in the above table. Those percentages can be found in the 2016
shift workload pie graphs and were calculated using the below formula:

Category 100 Time Percentage
The calculations for each shift using the above formula are listed in the table below:
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Shift

Annual 100 Time Total

Annual Shift Workload

100 Time Percentage

1st

1552

11,079

14.0%

2nd

1575

8861

17.8%

3rd

1609

9453

17.0%

2016 Work Load Study
As determined by the preceding calculations, we know that 1st shift staffing of 6.9 positions corresponds with a 1st shift 100 time percentage of 14.0%, 2nd shift staffing of 5.5 positions corresponds with a percentage of 17.8 %, and 3rd shift staffing of 5.9 positions corresponds with a
percentage of 17.0% . We can then formulate that in order to achieve the Operational Goal of
20% category 100 time for each shift, 1st shift staffing will need to increase from 6.9 positions, 2nd
shift will need to increase from 5.5 positions, and 3rd shift will need to increase from 5.9 positions.
In order to adjust the 100 time percentage, we needed to adjust the total time in that respective
labor category. This is done by adjusting total shift workload. There are two distinct groups of
labor categories we need to be concerned with when adjusting workload for calculation purposes. There is one group where total annual hours in each category won’t change based on the
number of officers assigned to patrol. That group consists of 110 (directed patrol), 200
(criminal), 300 (non-criminal), 400 (traffic), 500 (community), and 900 (desk). For this group, the
total hours remain constant because time logged in these categories is directly or indirectly
affected by the community’s initiative. Regardless of staffing levels, that demand remains constant in any given year. The percentage of time committed by patrol staff will decrease or increase in these labor categories as we add or reduce staff respectively.
The other group consists of labor categories 210 (self-initiated criminal), 410 (self-initiated
traffic), 600 (training), 700 (administration), and 800 (court). Time logged in these labor categories is directly or indirectly affected by the officer’s initiative; therefore, percentages will remain
constant, but total time in each category increases or decreases as we add or reduce staff, respectively. These two groups of constants allow 100 (uncommitted patrol) to be variable in both
time and percentage of the total workload.
Using the system described above, the calculations show that to obtain the 20% Operational Goal
for each shift, we need to add 2.2 positions to 1st shift and decrease approximately one half of a
patrol position from both 2nd and 3rd shifts.
SHIFT

STAFFING LEVEL NEEDED TO
OBTAIN 20% OPERATIONAL GOAL
8.2

PLUS/MINUS

1st

CURRENT
STAFFING LEVEL
6

2nd

6.25

5.8

-0.45

3rd

6.75

6.3

-0.45

19

20.3 (round up to 21)

+ 1.3 (round up to 2)

TOTAL

“While the data
gathered in this study is
informative it is difficult
to use it for staffing
recommendations
beyond those stated
because 2016 was
anything but an
“average“ year.”

+ 2.2

CONCLUSION
In 2017, the city and the represented sworn staff of the police department agreed to a one-year
trial of a 12-hour patrol shift schedule. In order to properly staff each shift in the 12-hour schedule, patrol staff was increased from 19 positions to 20 positions by removing the dedicated PSLO
position from HUHS and integrating it into the patrol staff. One officer from each day shift is now
assigned to HUHS when daily patrol staffing allows.
If the department chooses to keep operating with the 12-hour shift schedule, the results of this
study warrant the addition of a dedicated PSLO position to better serve HUHS and free up
staffing on the day shifts.
If the department reverts back to the 8.5 hour patrol work schedule, it is recommended that
staffing levels on 1st, 2nd, and 3rd shifts remain at 6 officers and the 4th shift assignment remain
the same. It is also recommended that a dedicated PSLO position be assigned to HUHS.
While the data gathered in this study is informative, it is difficult to use it for staffing recommendations beyond those stated because 2016 was anything but an “average “ year. The patrol staff
operated with 17 positions in 2016. Two positions were effectively vacant the entire year. The
department also conducted a lot of in-service training on 1st shift in 2016 making the result of a
two-plus officer increase on 1st shift appear skewed. Once the ultimate scheduling model is
decided for 2018, we will be better able to evaluate our position in this regard. However, it is
important to note that the vacant Captain’s spot and the long needed 3rd Detective remained
unfilled in 2016. Those needs, though operationally apparent, cannot be assessed with study.
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Officer Cash continued his K-9 duties
with his partner Officer Dorn in
2016. They continue to work to make
our city drug free. The K-9 vehicle
will be replaced for the first time in
2017.

2016 For the Record
In 2016, Detective Erik Engebretsen received a departmental Commendation for his work on the department’s Peer to Peer Investigative program to identify Child Pornography traffickers on the internet.

Detective Engebretsen, Officer Josh
Krick, and Officer Derrick Janzen
received Department Life Saving
Awards for their roles in saving an
individuals’ life who had suffered a
heart attack in 2016.

Hartford Police Department
109 N. Main Street
Hartford, Wisconsin 53027
Phone: 262-673-2600
Fax: 262-673-8302
E-mail: dgroves@ci.hartford.wi.us

