MONTHLY DEPARTMENT REPORT
DECEMBER 2011

DEPARTMENT: HARTFORD POLICE DEPARTMENT

1) MONTHLY STATISTICAL DATA

ACTIVITY MEASURE DECEMBER % OF 2011 % OF DECEMBER 2010 3YRAVG/ % OF 3YRAVG/ %OF
2011 2010 YTDTOTAL 2010 2010 YTDTOTAL MONTH AVG MON YTD TOTAL AVG YTD
CALLS FOR SERVICE 561 94% 7122 105% 596 6768 564 99% 7139 100%
COMPLAINTS FILED 235 89% 3082 108% 265 2859 241 98% 3140 98%
WRITTEN WARNINGS 168 85% 2228 92% 198 2420 189 89% 2390 93%
TRAFFIC CITATIONS 118 42% 2566 86% 284 2994 238 50% 2594 99%
MUNICIPAL CITATIONS 71 129% 687 110% 55 626 55 129% 759 91%
FIELD INTERVIEW CARDS 14 100% 39 108% 0 36 1 1400% 48 81%
ADULT ARRESTS (UCR DATA) 74 109% 882 109% 68 811 73 101% 642 137%
JUVENILE ARRESTS (UCR DATA) 36 212% 373 107% 17 348 25 144% 380 98%
SQUAD 1 (PATROL) 3599 183% 29679 93% 1965 31918 2498 144% 33550 88%
SQUAD 2 (PATROL) 3581 109% 28201 92% 3297 30762 3380 106% 34106 83%
SQUAD 3 (PATROL) 1119 42% 28687 95% 2664 30224 2354 48% 25341 113%
SQUAD 4 (PATROL) 2940 122% 30487 212% 2417 14375 2366 124% 14871 205%
SQUAD 5 (PATROL) 462 15% 24882 64% 3179 38590 3104 15% 33398 75%
SQUAD 7 (PATROL/SPECIAL PURPOSE) 658 66% 10256 58% 1004 17814 1001 66% 10097 102%
SQUAD 8 (ADMIN) 1267 178% 12042 99% 712 12111 878 144% 8700 138%
TOTAL SQUAD MILEAGE 13626 89% 164234 93% 15238 175794 15581 87% 160063 103%
AVERAGE SQUAD MILEAGE 1947 89% 23462 93% 2177 25113 2226 87% 22866 103%
¢ In 2011, we have experienced gas prices that have far exceeded our anticipated annual

budgetary expenses for fuel. Due to that fact, we have temporarily adjusted our strategic
approach to service delivery in a variety of ways. This was done in an attempt to mitigate
the amount of fuel that is required to operate our fleet and help offset those unanticipated
expenses. We are pleased to report that the 2011 mileage total was the lowest (by 4,500
miles) in the past five years, and over 11,500 miles less than the 2010 fleet mileage.

. It should also be noted that we did not sacrifice the “Every Street — Every Day” patrol
initiative to obtain these reductions in 2011.

2.) CHIEF'S ACTIVITIES
¢ Attended final contract negotiations with AFSCME 1432-A.
. Attended monthly Washington County Chief’s Association meeting and completed my
two-year term as the president of that organization.
. Attended the Legal Studies Curriculum Advisory Board meeting at Concordia University
— Mequon.
. Volunteered at the 2011 HPD Shop with a Cop Program.
. Attended and presented at the regularly-scheduled meetings of the Finance & Personnel
Committee, the Common Council, and the Police and Fire Commission.
3) ACCOMPLISHED PROJECTS/TASKS/ACTIVITIES

. HPD’s Annual Shop with a Cop Program was a big success again this year. With the

help of Walmart, the Hartford Rotary Club, and the Subway Restaurant at Walmart we

were able to help out over 30 families this year!
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¢ The Hartford Area Chamber of Commerce and the Kettle Moraine Lions Club hosted
their $10,000 Giveaway Raffle in November, and they presented a check for $7,888.70 to
the department’s “Cash for ‘Cash’” K-9 Project at the Lions Club meeting on December
21%. This brings the total project fundraising total to $102,354.14!

¢ On December 30, 2011, we welcomed Part-Time Communications Officer Amanda
Schermetzler to our Emergency Communications Center Staff.

4.) ANTICIPATED PROJECTS/TASKS/ACTIVITIES
¢ In January, we plan to complete the patch conversion project we began in
2007. The project has been executed over a period of time to mitigate the
expenses involved in the normal replacement process. We will all be
sporting our new patches, in Hartford Oriole black and orange, going
forward as we officially retire the older patches.

5) TRAINING

. Lt. MacFarlan completed his CPM Program.

. Sergeant Cummings attended the monthly SWAT team training with the Washington
County Sheriff’s Department.

¢ Detective Thickens and Officers Conrad, Koester, and Rasmussen attended Interview and
Interrogation training.

. Officers Krick, Rohrer, and Martin attended Basic Search Warrant Execution training.

. Communications Officer Trish Snyder completed her Emergency Medical Dispatch

Instructor Certification Training.

6.) OVERTIME
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7)) FINAL THOUGHT FOR 2011

. A very special “Thank You” to our community partners, our elected officials, and to all
of our citizens for their invaluable support for this agency in 2011. We could not do what
we do without YOU! THANK YOU ALL!

Respectfully submitted,
David 4. Groves
David A. Groves, Chief of Police




