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CITY OF HARTFORD 
WISCONSIN 

Police Patrol Vehicle—Squad #2 
 

Department:  Public Safety   Reference Number:  201-95-003 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To maintain a sufficient and safe number of fleet vehicles in order to 
meet the demands for police services in this community. 
 
PROJECT DESCRIPTION:  Acquisition of police Ford Interceptor Utility patrol vehicle, installation 
of related equipment, and sale of replacement patrol vehicle.  There is an additional onetime 
need to replace the interior equipment due to a redesign by Ford in 2020.  That equipment 
will transfer from year to year after the initial purchase is made.   
 
PROJECT JUSTIFICATION:  In 1995, the Common Council approved a two-year rotation policy 
for marked patrol vehicles. The rotation for this squad is being moved to a three-year rotation. 
A minimal loss of trade in allowance of 5% to 10% will occur, but the fuel efficiency, and length 
of rotation will more than make up for it. In addition to that, safety measures vehicles are 
equipped with are more than adequate over the duration of ownership. Additional warranty 
will be purchased to protect from out of warranty maintenance costs. The 2024 vehicle will be 
a Hybrid Gas/Electric squad. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost $38,530   $48,257  

Less Disposals ($11,125)   ($11,125)  

NET COST $27,405   $37,132  

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 

 2021 & 2024 PROJECT YEARS 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 

2021 & 2024 PROJECT YEARS 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2022 2021 

Police Patrol Vehicle—Squad #2 
 

Reference Number:  201-95-003 

Cost 2021  2024  Estimated Equipment Usage 

Purchase Price $36,930  $46,657  24 Hours Per Day 

Equip. Purchase  (redesign) $0  $0  7 Average Days Per Week 

Graphics $400  $400  52 Weeks Per Year 

Miscellaneous (Warranty) $1200  $1200  3 Years in Service 

TOTAL COSTS $38,530  $48,257  $12,843 ANNUAL CAPITOL COST 

Revenue Sources   Inventory and Replacement 

 2021 2024     

Tax Levy  $37,132  Similar Items in Inventory 5 

Long Term Debt    Items Replaced 2018 Ford Interceptor 

Special Assmts    Age of Items 3 years 

Trust/Donations      

Grants/Aids      

Fund Balance $27,405     

Other Revenues      

TOTAL SOURCES $27,405 $37,132    
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CITY OF HARTFORD 
WISCONSIN 

Police Patrol Vehicle—Squad #4 
 

Department:  Public Safety   Reference Number:  201-00-009 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To maintain a sufficient and safe number of fleet vehicles in order to 
meet the demands for police services in this community. 
 
PROJECT DESCRIPTION:  Acquisition of police Ford Interceptor Utility patrol vehicle, 
installation of related equipment, and sale of replacement patrol vehicle.  There is an 
additional onetime need to replace the interior equipment due to a redesign by Ford in 2020.  
That equipment will transfer from year to year after the initial purchase is made.   
 
PROJECT JUSTIFICATION:  In 1995, the Common Council approved a two-year rotation policy 
for marked patrol vehicles. The rotation for this squad is being moved to a three-year 
rotation. A minimal loss of trade in allowance of 5% to 10% will occur, but the fuel efficiency, 
and length of rotation will more than make up for it. In addition to that, safety measures 
vehicles are equipped with are more than adequate over the duration of ownership. 
Additional warranty will be purchased to protect from out of warranty maintenance costs. 
The 2024 vehicle will be a Hybrid Gas/Electric squad. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost $38,530   $48,257  

Less Disposals ($11,125)   ($11,125)  

NET COST $27,405   $37,132  

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 

 2021 & 2024 PROJECT YEARS 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 

2021 & 2024 PROJECT YEARS 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2022 2021 

Police Patrol Vehicle—Squad #4 
 

Reference Number:  201-00-009 

Cost 2021  2024  Estimated Equipment Usage 

Purchase Price $36,930  $46,657 , 24 Hours Per Day 

Equip. Purchase  (redesign) $0  $0  7 Average Days Per Week 

Graphics $400  $400  52 Weeks Per Year 

Miscellaneous $1200  $1200  2 Years in Service 

TOTAL COSTS $38,530  $48,257  $12,843 ANNUAL CAPITOL COST 

Revenue Sources   Inventory and Replacement 

 2021 2024    

Tax Levy  $37,132  Similar Items in Invento- 5 

Long Term Debt    Items Replaced 2018 Ford Interceptor 

Special Assmts    Age of Items 3 years 

Trust/Donations      

Grants/Aids      

Fund Balance $27,405     

Other Revenues      

TOTAL SOURCES $27,405 $37,132    
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CITY OF HARTFORD 
WISCONSIN 

Project Title:  Mobile Data Computers (M.D.C.) Project 
 

Department:  Public Safety   Reference Number:  201-17-033 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To replace the current MDCs in the in fleet vehicles. 
 
PROJECT DESCRIPTION: Acquisition of replacement MDC’s for the department’s fleet assets. 
 
PROJECT JUSTIFICATION:   The current MDC’s will be replaced as part of a regular rotation to ensure 
the fleet has current technology that is compatible with the hardware and software they interact with.  
These MDC’s will replace the current equipment in Squads 1, 2, 3, 4, 5, & 7. 
 
We will be replacing the current “semi-rugged” MDC’s with “fully rugged” models.  Routine use and 
breakage has demonstrated the need for this upgrade.  Additional no fault warranty is also being 
obtained to ensure less service interruption and repair expense if units go do down for repairs. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost $34,582     

Less Disposals ($0)     

NET COST $34,582     

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2021 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2021 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2021 2021 

Mobile Data Computers (M.D.C.) Project                                                             
Reference Number:  201-17-033 

Cost Per Unit  Estimated Equipment Usage Total 

Purchase Price $5,597  24 Hours Per Day $34,082 

Other Costs   7 Average Days Per Week $500 

Total Cost   52 Weeks Per Year $34,582 

   5 Years in Service  

   $6,916 Annual Capital Cost  

Revenue Sources   Inventory and Replacement 

 2021    

Tax Levy   Similar Items in Inventory 6 

Long Term Debt   Items Replaced Panasonic Toughbook C54’s 

Special Assmts   Age of Items 5 years 

Trust/Donations     

Grants/Aids     

Fund Balance $34,582    

Other Revenues     

TOTAL SOURCES $34,582    
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CITY OF HARTFORD 
WISCONSIN 

Police Patrol Vehicle—Squad #1 
 

Department:  Public Safety   Reference Number:  201-95-004 
 

PROJECT OBJECTIVE:  To maintain a sufficient and safe number of fleet vehicles in order to 
meet the demands for police services in this community. 
 
PROJECT DESCRIPTION:  Acquisition of police Ford Interceptor Utility patrol vehicle, installation of 
related equipment, and sale of replacement patrol vehicle.  There is an additional onetime need to 
replace the interior equipment due to a redesign by Ford in 2020.  That equipment will transfer from 
year to year after the initial purchase is made.  That initial purchase was made in 2020, and will be used 
in 2022 for this squad. 
 
PROJECT JUSTIFICATION:  In 1995, the Common Council approved a two-year rotation policy for 
marked patrol vehicles. The rotation for this squad is being moved to a three-year rotation. A minimal 
loss of trade in allowance of 5% to 10% will occur, but the fuel efficiency, and length of rotation will 
more than make up for it. In addition to that, safety measures vehicles are equipped with are more 
than adequate over the duration of ownership. Additional warranty will be purchased to protect from 
out of warrant maintenance costs. 
The 2020 vehicle will be a Hybrid Gas/Electric squad which will be evaluated for purposes 
for operational efficiencies and potential cost savings. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost  $43,830   $47,630 

Less Disposals  ($11,125)   ($11,125) 

NET COST  $32,705   $36,505 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 

 2022 & 2025 PROJECT YEARS 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 

 2022 & 2025 PROJECT YEARS 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2022 2022 

Police Patrol Vehicle—Squad #1 
 

Reference Number:  201-95-004 

Cost 2022 2025   Estimated Equipment Usage 

Purchase Price $42,230 $46,030   24 Hours Per Day 

Equip. Purchase  $0 $0   7 Average Days Per Week 

Graphics $400 $400   52 Weeks Per Year 

Miscellaneous (Warranty) $1200 $1200   3 Years in Service 

TOTAL COSTS $43,830 $47,630   $14,610 ANNUAL CAPITOL COST 

Revenue Sources   Inventory and Replacement 

 2022 2025     

Tax Levy $32,705 $36,505  Similar Items in Inventory 5  

Long Term    Items Replaced 2018 Ford Interceptor  

Special    Age of Items 3 years  

Trust/       

Grants/       

Fund Bal-       

Other Rev-       

TOTAL $32,705 $36,505     
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CITY OF HARTFORD 
WISCONSIN 

Police Patrol Vehicle—Squad #3 
 

Department:  Public Safety   Reference Number:  201-95-001 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To maintain a sufficient and safe number of fleet vehicles in order to 
meet the demands for police services in this community. 
 
PROJECT DESCRIPTION:  Acquisition of police Ford Interceptor Utility patrol vehicle, installation 
of related equipment, and sale of replacement patrol vehicle.  There is an additional onetime 
need to replace the interior equipment due to a redesign by Ford in 2020.  That equipment 
will transfer from year to year after the initial purchase is made.   
 
PROJECT JUSTIFICATION:  In 1995, the Common Council approved a two-year rotation policy 
for marked patrol vehicles. The rotation for this squad is being moved to a three-year rotation. 
A minimal loss of trade in allowance of 5% to 10% will occur, but the fuel efficiency, and length 
of rotation will more than make up for it. In addition to that, safety measures vehicles are 
equipped with are more than adequate over the duration of ownership. Additional warranty  
may be purchased to protect from out of warranty maintenance costs, though portions of the 
Hybrids have a longer warranty. The 2023 vehicle will be a Hybrid Gas/Electric squad. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost   $47,250   

Less Disposals   ($11,125)   

NET COST   $36,125   

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
 2023 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2023 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2023 2023 

Police Patrol Vehicle 
 

Reference Number:  201-95-001 

Cost 2023  220 Estimated Equipment Usage 

Purchase Price $40,750   24 Hours Per Day 

Equip. Purchase  (redesign) $4,900   7 Average Days Per Week 

Graphics $400   52 Weeks Per Year 

Miscellaneous (Warranty) $1200   3 Years in Service 

TOTAL COSTS $47,250   $15,750 ANNUAL CAPITAL COST 

Revenue Sources   Inventory and Replacement 

 2023     

Tax Levy $36,125   Similar Items in Inventory 5 

Long    Items Replaced 2019 Ford Interceptor SUV 

Special    Age of Items 3 years 

Trust/      

Grants/      

Fund Bal-      

Other      

TOTAL $36,125     
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CITY OF HARTFORD 
WISCONSIN 

Police Patrol Vehicle—Squad #5 
 

Department:  Public Safety   Reference Number:  201-95-002 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To maintain a sufficient and safe number of fleet vehicles in order to 
meet the demands for police services in this community. 
 
PROJECT DESCRIPTION:  Acquisition of police Ford Interceptor Utility patrol vehicle, installation 
of related equipment, and sale of replacement patrol vehicle.  There is an additional onetime 
need to replace the interior equipment due to a redesign by Ford in 2020.  That equipment 
will transfer from year to year after the initial purchase is made.   
 
PROJECT JUSTIFICATION:  In 1995, the Common Council approved a two-year rotation policy 
for marked patrol vehicles. The rotation for this squad is being moved to a three-year rotation. 
A minimal loss of trade in allowance of 5% to 10% will occur, but the fuel efficiency, and length 
of rotation will more than make up for it. In addition to that, safety measures vehicles are 
equipped with are more than adequate over the duration of ownership. Additional warranty  
may be purchased to protect from out of warranty maintenance costs, though portions of the 
Hybrids have a longer warranty. The 2023 vehicle will be a Hybrid Gas/Electric squad. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost   $47,250   

Less Disposals   ($11,125)   

NET COST   $36,125   

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
 2023 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2023 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2023 2023 

Police Patrol Vehicle—Squad #5 
 

Reference Number:  201-95-002 

Cost  2023  Estimated Equipment Usage 

Purchase Price  $40,750  24 Hours Per Day 

Equip. Purchase  (redesign)  $4,900  7 Average Days Per Week 

Graphics  $400  52 Weeks Per Year 

Miscellaneous (Warranty)  $1200  2 Years in Service 

TOTAL COSTS  $47,250  $15,750 ANNUAL CAPITAL COST 

Revenue Sources   Inventory and Replacement 

 2023     

Tax Levy $36,125   Similar Items in Inventory 5 

Long    Items Replaced 2019 Ford Interceptor SUV 

Special    Age of Items 3 years 

Trust/      

Grants/      

Fund Bal-      
Other      

TOTAL $36,125     
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CITY OF HARTFORD 
WISCONSIN 

Project Title:  Domain Controller Replacement Project 
 

Department:  Public Safety   Reference Number:  201-14-028 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To replace the current server being used to facilitate the Computer Aided 
Dispatch and Records Management function at the Police Department. 
 
PROJECT DESCRIPTION: Acquisition of replacement server for the Police Department. 
 
PROJECT JUSTIFICATION:   This item is being replaced per a regular rotation to ensure the continuity of 
operations as technology ages and becomes less compatible. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost    $15,000  

Less Disposals    ($0)  

NET COST    $15,000  

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2024 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2024 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2024 2024 

Domain Controller Replacement Project 
Reference Number:  201-14-028 

Cost 2024  Estimated Equipment Usage 

Purchase Price $11,000  24 Hours Per Day 

Installation Cost $3,000  7 Average Days Per Week 

Other Cost $1,000  52 Weeks Per Year 

Total Cost $15,000  7 Years in Service 

   $2,143 Annual Capital Cost 

Revenue Sources   Inventory and Replacement 

 2024    

Tax Levy $15,000  Similar Items in Inventory 1 

Long Term Debt   Items Replaced Current CAD Server 

Special Assmts   Age of Items 8 years 

Trust/Donations     

Grants/Aids     

Fund Balance     

Other Revenues     

TOTAL SOURCES $15,000    
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CITY OF HARTFORD 
WISCONSIN 

Project Title:  Digital Voice Logging System Project 
 

Department:  Public Safety   Reference Number:  201-14-029 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To replace the current digital voice logging system. 
 
PROJECT DESCRIPTION: Acquisition of replacement for the current NICE Call Focus III system used by 
the Police Department. 
 
PROJECT JUSTIFICATION:   This item is being replaced to ensure the continuity of operations as 
technology ages and becomes less compatible.  The vender advises that version 9 will be coming out in 
2020, and our version 7 will no longer be supported.  This is forced us to include this project earlier 
than the 2024 date we had previously anticipated. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost    $14,969  

Less Disposals    ($0)  

NET COST    $14,969  

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2024 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2024 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2024 2024 

Digital Voice Logging System Project 
Reference Number:  201-14-029 

Cost 2024  Estimated Equipment Usage 

Purchase Price $7,612  24 Hours Per Day 

Installation Cost $2,020  7 Average Days Per Week 

Other Cost $5,337  52 Weeks Per Year 

Total Cost $14,969  5 Years in Service 

   $2,994 Annual Capital Cost 

Revenue Sources   Inventory and Replacement 

 2024    

Tax Levy $14,969  Similar Items in Inventory 1 

Long Term Debt   Items Replaced Current NICE Call Focus III 

Special Assmts   Age of Items 9 years 

Trust/Donations     

Grants/Aids     

Fund Balance     

Other Revenues     

TOTAL SOURCES $14,969    
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CITY OF HARTFORD 
WISCONSIN 

Administrative Vehicle—Squad # 8 
 

Department:  Public Safety   Reference Number:  201-03-006 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  To provide administrative and investigative staff with a department vehicle.  

 
PROJECT DESCRIPTION:  This vehicle will be used primarily for the investigative division, as well as for 
surveillance and other specialized assignments in which a marked patrol vehicle would not be 
appropriate. Secondly, the vehicle will be used for transportation to training and/or other out-of-town 
police activities in which use of a marked vehicle is not practical.  
 
PROJECT JUSTIFICATION:  This vehicle has a planned rotation of six years   Replacement of this vehicle 
is necessary to remain consistent with department’s fleet mileage benchmarks, officer safety factors, 
avoiding excessive maintenance costs, and optimizing disposal value.   
 
 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENS- $0      TOTAL REVE- $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost     $25,463 

Less Disposals     ($4,000) 

NET COST     $21,463 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2025 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2025 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical  X 

Important   

Desirable   

Scheduled  2025 

Administrative Vehicle—Squad # 8 
 

Reference Number:  201-03-006 

Cost 2025  Estimated Equipment Usage 

Purchase Price $22,108  16 Hours Per Day 

Equipment Installation $1,000  5 Average Days Per Week 

Extended Warranty $1,855  52 Weeks Per Year 

Miscellaneous  $500  6 Years in Service 

TOTAL COSTS $25,463  $4,244 ANNUAL CAPITAL COST 

Revenue Sources   Inventory and Replacement 

 2025    

Tax Levy $21,463  Similar Items in Inventory 1 

Long Term Debt   Items Replaced 2019 Ford Fusion 

Special Assmts   Age of Items 6 years 

Trust/Donations     

Grants/Aids     

Fund Balance     

Other Revenues     

TOTAL SOURCES $21,463    
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CITY OF HARTFORD 
WISCONSIN 

Unmarked Police Patrol Vehicle—Squad #7 
 

Department:  Public Safety   Reference Number:  201-11-023 
 

Division:  Police     Fund: General 

PROJECT OBJECTIVE:  Historically Squad 7 has been a full size 4WD utility vehicle (Expedition) that was 
used for a variety of situations that includes unmarked patrol/speed enforcement, surveillance, 
inclement winter weather patrol, towing of evidence/radar trailers, and patrol/admin/training/
investigative back-up transportation when other vehicles are down or unavailable.  Those uses can no 
be accomplished by downsizing to a standard Police Interceptor Utility vehicle  for less cost. 
 
PROJECT DESCRIPTION:  This vehicle is used by all sworn department personnel. There is an additional 
onetime need to replace the interior equipment due to a move from an SUV to a pickup truck.  That 
equipment will transfer from year to year after the initial purchase is made.   
 
PROJECT JUSTIFICATION:  The limited scope, special purpose, usage of this squad has enabled us to 
expand the planned life cycle to six years for this vehicle without adversely impacting operational 
reliability.  In fact, Squad 7, a 2015 model with only approximately 36,800 miles, will be converted for 
continued administrative use as Squad 6.  The current 2012 Squad 6, with over 92,000 miles, will 
actually be disposed of at auction as part of this project. In addition to that, this purchase was originally 
slated for 2021, however, with the  elimination of the K-9 program, we were able to use the K-9 squad  
To replace Squad 7 which moved this CIP to 2025. Better pricing estimates in the future as we cannot 
get them at this time. 

Annual Operating Expenditures and Revenues Required 

Expenditures:  Revenues:  

Labor Cost  Taxes  

Contract Services  Increments  

Materials/Supplies  Fines/Fees/Costs  

Depreciation  User Charges  

Utilities  Recurring Aids  

Debt Service  Payments in Lieu  

Other Costs  Other Revenue  

     TOTAL EXPENSES $0      TOTAL REVENUE $0 

PROJECT YEAR: 2021 2022 2023 2024 2025 

Capital Cost     $45,775 

Less Disposals     ($5,500) 

NET COST     $40,275 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2025 PROJECT YEAR 
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CITY OF HARTFORD 
WISCONSIN 

CAPITAL IMPROVEMENT PROGRAM 
PROJECT SUMMARY 
2025 PROJECT YEAR 

PRIORITY 

Rank  Prior Year Current Year 

Mandatory   

Critical X X 

Important   

Desirable   

Scheduled 2021 2025 

Unmarked Police Patrol Vehicle—Squad #7 
 

Reference Number:  201-11-023 

Cost 2025  Estimated Equipment Usage 

Purchase Price $41,775  4 Hours Per Day 

Equip. Purchase  (redesign) $3,500  5 Average Days Per Week 

Miscellaneous $500  52 Weeks Per Year 

TOTAL COSTS $45,775  6 Years in Service 

   $7,629 Annual Capital Cost 

Revenue Sources   Inventory and Replacement 

 2025    

Tax Levy $40,275  Similar Items in Inventory 1 

Long Term Debt   Items Replaced 2018 Ford Expedition 

Special Assmts   Age of Items 7 years 

Trust/Donations     

Grants/Aids     

Fund Balance     

Other Revenues     

TOTAL SOURCES $40,275    


