PARKS AND

RECREATION




CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2021—2025 PROJECT YEARS

CITY OF HARTFORD

WISCONSIN

Independence Park Landfill Reference Number: 501-95-012

Department: Parks & Recreation Division: Parks

Fund: General Account: 455.555.552165.56113

PROJECT OBJECTIVE: Provide a safe, clean recreational area at Independence Park.

PROJECT DESCRIPTION: Continue with soil and water tests to determine extent of clean-up
required. Install a clean-up system as recommended by the consultant and approved by the
DNR to eliminate soil and groundwater contamination and the future spread of pollutants.

PROJECT JUSTIFICATION: Mandated by State of Wisconsin. Site has approximately $1,000,000

in park improvements and is used by 500 youth in soccer, 650 youth in baseball, summer
playgrounds, picnic groups, etc. Starting in 2020 the funding source will include LTD. By the
year 2024 it will entirely be funded under LTD. The Parks fund balance (parkland dedication
fees) will no longer be used to support this ongoing expense.

PROJECT YEAR: 2021

Capital Cost $45,000 $40,000 $40,000 $40,000 $40,000
Less Disposals

NET COST $45,000 $40,000 $40,000 $40,000 $40,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021—2025 PROJECT YEARS

Independence Park Landfill

Reference Number: 501-95-012

PROJECT UNIT TOTAL REVENUE

DIMENSION COST COST SOURCES

Land
Site Improvement $205,000 Parks Projects Fund

Buildings Levy and
Fund Balance

Roadway
Sidewalk
Curb/Gutter
Storm Sewer
Lighting

Electric
Water

Sanitary Sewer

Equipment

Engineering/Arch.

Force Labor

Contingencies
TOTAL PROJECT $205,000

PRIORITY
Schedule

Priority Prior Year Current Year

1 X X 2021: 522,500 Park Fund; $22,500 Levy
2022: 510,000 Park Fund; $30,000 Levy
2023: 55,000 Park Fund; $35,000 Levy
3 2024: S0 Park Fund; $40,000 Levy
2025: SO Park Fund; $40,000 Levy

2

4
Total: $37,500 Park Fund; $167,500 Levy

Scheduled 2021 2021




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 PROJECT YEAR

Riding Mower 16’ Cut

Department: Parks & Recreation Reference Number: 501-17-099

Division: Recreation Center Fund: General

PROJECT OBJECTIVE: Purchase a new riding lawn mower having a 16’ cutting deck(s).

PROJECT DESCRIPTION: Replace the 2006 Toro 580D 16’ cut riding mower with a new unit.

PROJECT JUSTIFICATION: The current unit is expected to have over 5,000 operation hours in 2021

when replaced. This is the largest mower used to cut the largest parkland sites including sport
fields and also the Hartford Airport. Breakdowns with aged equipment requires expensive and
more frequent repairs causing for operational issues during times when needed.

PROJECT YEAR: 2021

Capital Cost $95,000
Less Disposals ($5,000)
NET COST $90,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 PROJECT YEAR

Riding Mower 16’ Cut

Reference Number: 501-17-099

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $95,000 Hours Per Day

Annual Rent Average Days Per Week

Installation Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $95,000 Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $90,000 Iltems Replaced 2006 Toro 580D

Special Assessments Age of Items 15 years when replaced
Trust/Donations Down Time 2 weeks in 2016, 2 weeks in 2017
Grants/Aids Down Cost $4,000 in 2016, $4,500 in 2017

Fund Balance

Other Revenues $5,000
TOTAL SOURCES $95,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2021 2021




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 PROJECT YEAR

Recreation Center New Roof Cover
Department: Parks & Recreation Reference Number: 550-17-042

Division: Recreation Center Fund: General

PROJECT OBJECTIVE: Replace the ballasted rubber roof and additionally increase with two inches
of insulation.

PROJECT DESCRIPTION: Labor and materials to remove existing stone and rubber roof, membrane.
Place an additional 2 inch insulation membrane for increased R-factor. Install a new rubber roof
with stone ballast.

PROJECT JUSTIFICATION: Protect the interior of the facility, finishes and equipment with a roof

that will not fail/leak.

PROJECT YEAR: 2021
Capital Cost $258,750
Less Disposals

NET COST $258,750

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 PROJECT YEAR

Recreation Center New Roof Cover

Reference Number: 550-17-042

PROJECT

DIMENSION COoSsT COST SOURCES

UNIT ‘ TOTAL REVENUE

Land

Site Improvement

Buildings $258,750 GO Debt

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment/Installation

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT $258,750

PRIORITY

Priority Prior Year Current Year

1

2 X X

3

4

Scheduled 2021 2021




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 & 2022 PROJECT YEARS

Veterans Memorial Aquatic Center Slide Refinish
Department: Parks & Recreation Reference Number: 550-21-059

Division: Parks Fund: General

PROJECT OBJECTIVE: Protect the outdoor pool slide gelcoat finishes and joints. Improve
appearance and ride. Restore finish. Complete purple slide in first year and green slide in
second year.

PROJECT DESCRIPTION: Repair any chips, deep scratches in gelcoat of the fiberglass surface.
Recaulk all seams. Wet sand entire interior surface to remove mineral buildup on faded
gelcoat. High speed buff interior for improved appearance and ride. Apply polymer gelcoat
sealant to interior to preserve the finish.

PROJECT JUSTIFICATION: Protect the slide investment. The purple tube slide and green body
slide are highly used equipment and a major waterpark attraction.

PROJECT YEAR: 2021

Capital Cost $21,000 $21,000

Less Disposals

NET COST $21,000 $21,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost $500 Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES $500 TOTAL REVENUE S0




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 & 2022 PROJECT YEARS

Veterans Memorial Aquatic Center Slide Refinish

Reference Number: 550-21-059

Cost ‘ 2021 ‘ 2022 Estimated Equipment Usage

Purchase Price 8 Hours Per Day
Annual Rent 7 Average Days Per Week
Installation 14 Weeks Per Year
Refinish Work $21,000 $21,000 5 Years in Service
TOTAL COSTS $42,000 Annual Capital Cost
Revenue Sources 2021 2022
Tax Levy Similar Items in Inven-
GO Debt $21,000 Items Replaced
Special Assessments Age of Iltems
Trust/Donations Down Time
Grants/Aids Down Cost
Fund Balance $21,000
Other Revenues
TOTAL SOURCES $21,000 | $21,000
Priority Prior Year Current Year

1

2

3 X

4
Scheduled 2021




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 PROJECT YEAR

Recreation Center Chiller Replacement
Department: Parks & Recreation Reference Number: 550-21-060

Division: Recreation Fund: General

PROJECT OBJECTIVE: Provide air cooling to the Recreation Center building.

PROJECT DESCRIPTION: Replace ACCU-1, 60-ton unit with a new R410 unit. Includes labor and
materials.

PROJECT JUSTIFICATION: The current unit is down one of two compressors. The current unit

is 20 years old and a new higher efficiency unit will be more efficient. This is a normal time
period to replace at 20 years.

PROJECT YEAR: 2021
Capital Cost $65,000
Less Disposals

NET COST $65,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:
Labor Cost $500 Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

$500

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2021 PROJECT YEAR

Recreation Center Chiller Replacement

Reference Number: 550-21-060

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $65,000 16 Hours Per Day
Annual Rent 7 Average Days Per Week
Installation 52 Weeks Per Year
Other Costs 20 Years in Service
TOTAL COSTS $65,000 Annual Capital Cost
Tax Levy Similar Items in Inventory
GO Debt Iltems Replaced
Special Assessments Age of Items
Trust/Donations Down Time
Grants/Aids Down Cost
Fund Balance $65,000
Other Revenues
TOTAL SOURCES $65,000
Priority Prior Year Current Year

1

2 X

3

4
Scheduled 2021
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 & 2024 PROJECT YEARS

Taxi Minivan

Department: Parks & Recreation Reference Number: 310-09-007

Division: Transportation Fund: Transportation—Levy/Grants

PROJECT OBJECTIVE: Maintain safe and efficient fleet of taxi minivans to accommodate passenger needs.

PROJECT DESCRIPTION: Provide a taxi vehicle for support services. Current taxi vehicle runs seven days
per week and has an annual mileage total of 54,000 miles of service. The minivan is wheelchair accessible
designed and modified for taxi service.

PROJECT JUSTIFICATION: Replace one vehicle in the fleet having over 108,000 miles when replaced. This

plan includes one vehicle being replaced approximately every two years. Maintain efficient service and
reduce vehicle downtime and repairs. In 2013 Hartford was moved from Federal 5311 to 5307 funding as
part of a new federal urbanized service district. This change makes capital grant funding unknown from
year to year. If opportunities are presented the City will apply and could receive up to 80% grant funding.
The plan for budgeting is to reflect that every other year the City may receive a grant. The 2015 and 2017
vehicles were grant funded. Year 2022 is identified as city funded in this budget plan and 2024 is included
as a 80/20 grand funded vehicle.

PROJECT YEAR: 2021

Capital Cost $40,000 $40,000
Less Disposals ($1,000) (51,000)
NET COST $39,000 $39,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 & 2024 PROJECT YEARS

Taxi Minivan

Reference Number: 310-09-007

Cost ‘ 2022 ’ plopZi} Estimated Equipment Usage

Purchase Price $S40,000 | $40,000 15 Hours Per Day
Annual Rent 7 Average Days Per Week
Installation 52 Weeks Per Year
Other Costs 6 Years in Service
TOTAL COSTS $40,000 | $40,000 $6,667 |Annual Capital Cost
2022 2024
Tax Levy $39,000 | $7,000 Similar Items in Inventory |3
GO Debt Iltems Replaced Minivan (ADA equipped)
Special Assessments Year 2017 & 2019 & 2020
Trust/Donations Current Mileage
Grants/Aids $32,000 Down Cost
Fund Balance
Other Revenues $1,000 | $1,000
TOTAL SOURCES $40,000 | $40,000
Priority Prior Year Current Year

1

2 X X

3

4
Scheduled 2021 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

New Half Ton Cemetery Truck
Department: Parks & Recreation Reference Number: 401-18-012

Division: Cemeteries Fund: General

PROJECT OBJECTIVE: Replace the 2008 1500 GMC pick-up truck.

PROJECT DESCRIPTION: Purchase a new half ton pick-up truck with bed liner. Trade in or sell the
2008 1500 GMC.

PROJECT JUSTIFICATION: Truck is used for maintenance operations in cemeteries and parks.

Maintain dependable equipment and keep major repairs to a minimum through timely updates.

PROJECT YEAR: 2021

Capital Cost $26,000
Less Disposals ($1,000)
NET COST $25,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

New Half Ton Cemetery Truck

Reference Number: 401-18-012

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $26,000 8 Hours Per Day

Annual Rent 5 Average Days Per Week

Installation 52 Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $26,000 Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $25,000 Iltems Replaced 2008 1500 GMC

Special Assessments Age of Items 15 years at proposed replacement
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Trade In/Private Sale $1,000
TOTAL SOURCES $26,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
Veterans Park Picnic Shelter
Department: Parks & Recreation Reference Number: 501-17-098
Division: Recreation Center Fund: Park Trust & Donation

PROJECT OBJECTIVE: Install a new shelter at Veterans Park.

PROJECT DESCRIPTION: Install a 30’ x 32" enclosed shelter. Underside decking tongue/groove
yellow pine. Include electrical service outlets for picnic activities, security lights, concrete slab
surface, picnic tables, grills. Based on the CORP surveys and desires of user groups to have attached
kitchen services (sinks, water, storage, enclosed space) and restrooms. Donations will be included
in the budget revenue source plan to cover some of these added costs. Cost estimate is based on
the Cedar Forest Product Parkaire Activity Center (PAC-9) model.

PROJECT JUSTIFICATION: The new Veterans Memorial Aquatic Center eliminated the only general
use open shelter. It was used for rentals and as a headquarters for July 4th events. The ice rink
warming house was also removed as part of the new aquatic center project leaving no building
structures. The base shelter and/or additional enhancements that may include enclosed storage
areas or restrooms could be completed with support from a service club. The Jaycees use this park
area as part of the July 4th festivities.

PROJECT YEAR: 2021

Capital Cost $275,000

Less Disposals

NET COST $275,000
Annual Operating Expenditures and Revenues Required
Expenditures: Revenues:
Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue
TOTAL EXPENSES S0 TOTAL REVENUE $0
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CITY OF HARTFORD

WISCONSIN

Veterans Park Picnic Shelter

Reference Number: 501-17-098

PROJECT SUMMARY
2022 PROJECT YEAR

CAPITAL IMPROVEMENT PROGRAM

PROJECT REVENUE
DIMENSION SOURCES
Land
Site Improvement
Buildings—Shelter PAC-9 $30,000 Donation
30’ x 32’ $140,000 Park Trust
Roadway
Sidewalk $4,000 Park Trust
Curb/Gutter
Storm Sewer
Lighting
Electric $4,000 Park Trust
Water
Sanitary Sewer $4,000 Park Trust
Shelter Construction/Installation $93,000 Park Trust
Engineering/Arch.
Force Labor
Contingencies
TOTAL PROJECT $275,000

PRIORITY

Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
Willowbrook Restroom Renovation
Department: Parks & Recreation Reference Number: 501-18-101
Division: Parks Fund: General

PROJECT OBJECTIVE: Improve restroom areas through remodeling including updated equipment
and finishes.

PROJECT DESCRIPTION: Renovation of existing men’s and women’s restroom interiors. New wall
and ceiling finishes/materials, new sinks, toilets, urinals, partitions, electrical. Update door
entrances. Repair concrete floors and install epoxy finish.

PROJECT JUSTIFICATION: The interior finishes are original materials (1930’s). Facilities do not meet
current ADA design and accessibility. The CORP survey responses identified restroom upgrades as a
frequently listed request and concern. It will improve the park user experience and should also
help with maintenance cleaning.

PROJECT YEAR: 2021

Capital Cost $50,000

Less Disposals

NET COST $50,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Willowbrook Restroom Renovation

Reference Number: 501-18-101

PROJECT

DIMENSION COoSsT COST SOURCES

UNIT ‘ TOTAL REVENUE

Land

Site Improvement

Buildings $47,000 GO Debt

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment/Installation

Engineering/Arch. $3,000 GO Debt

Force Labor

Contingencies

TOTAL PROJECT $50,000

PRIORITY

Priority Prior Year Current Year

1 X X

2

3

4

Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
Woodlawn Union Restroom Renovation
Department: Parks & Recreation Reference Number: 501-18-102
Division: Parks Fund: General

PROJECT OBJECTIVE: Improve restroom areas through remodeling including updated equipment
and finishes.

PROJECT DESCRIPTION: Renovation of existing men’s and women’s restroom interiors. New wall
and ceiling finishes/materials, new sinks, toilets, partitions, hand rails, dispensers, update electrical
(lighting, ventilation and outlets). Repairs to concrete floor and epoxy finish.

PROJECT JUSTIFICATION: New design and remodeling to meet the current ADA requirements.
Currently does not comply with ADA. Last updated around the year 2000 with new partitions. The
CORP survey responses identified restroom upgrades as frequently requested and a concern. It will
improve the park use experience and should also help with maintenance cleaning.

PROJECT YEAR: 2021

Capital Cost $40,000

Less Disposals

NET COST $40,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Woodlawn Union Restroom Renovation

Reference Number: 501-18-102

PROJECT

DIMENSION COoSsT COST SOURCES

UNIT ‘ TOTAL REVENUE

Land

Site Improvement

Buildings $37,000 GO Debt

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment/Installation

Engineering/Arch. $3,000 GO Debt

Force Labor

Contingencies

TOTAL PROJECT $40,000

PRIORITY

Priority Prior Year Current Year

1 X X

2

3

4

Scheduled 2022 2022
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CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2022 PROJECT YEAR

CITY OF HARTFORD

WISCONSIN

Independence Park Restroom Renovation
Department: Parks & Recreation Reference Number: 501-18-103

Division: Parks Fund: General

PROJECT OBJECTIVE: Improve restroom areas through remodeling spaces with updated equipment
and finishes.

PROJECT DESCRIPTION: Renovation of existing men’s and women’s restroom interiors. New wall
and ceiling finishes/materials, new sinks, toilets, partitions, hand rails, dispensers. Update the
electrical (lighting, ventilation and outlets). Repairs to concrete floor and epoxy finish.

PROJECT JUSTIFICATION: Currently does not meet ADA design standards. Constructed in 1988. The

CORP survey responses identified restroom upgrades frequently and as a concern in the current
condition. It will improve the park user experience. It will assist maintenance in cleaning to have
new surfaces/finishes.

PROJECT YEAR: 2021

Capital Cost $30,000
Less Disposals

NET COST $30,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0

22




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Independence Park Restroom Renovation

Reference Number: 501-18-103

PROJECT

DIMENSION COoSsT COST SOURCES

UNIT ‘ TOTAL REVENUE

Land

Site Improvement

Buildings $27,000 GO Debt

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment/Installation

Engineering/Arch. $3,000 GO Debt

Force Labor

Contingencies

TOTAL PROJECT $30,000

PRIORITY

Priority Prior Year Current Year

1 X X

2

3

4

Scheduled 2022 2022

23



CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
Veterans Park Basketball Court Update
Department: Parks & Recreation Reference Number: 501-18-104
Division: Parks Fund: Park Trust & Donations

PROJECT OBJECTIVE: Construct a new basketball court.

PROJECT DESCRIPTION: Remove existing basketball court constructed in 1960’s. Grade site and
install a new asphalt basketball court. Install new basketball standards/backboards.

PROJECT JUSTIFICATION: This project will be coordinated with a new picnic shelter installation in
the same area of the park in 2022. Current court surface is starting to fail. Asphalt layover has been
done in 2005.

PROJECT YEAR: 2021

Capital Cost $30,000

Less Disposals

NET COST $30,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Veterans Park Basketball Court Update

Reference Number: 501-18-104

PROJECT UNIT REVENUE

DIMENSION COoSsT SOURCES

Land

Site Improvement

Buildings

Roadway—Asphalt Court $18,000 Park Trust/Donation

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment/Installation $9,000 Park Trust/Donation

Engineering/Arch. $3,000 Park Trust/Donation

Force Labor

Contingencies

TOTAL PROJECT $30,000
PRIORITY

Priority Prior Year Current Year
1
2
3 X X
4

Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 & 2023 PROJECT YEARS

Centennial Park Redevelopment
Department: Parks & Recreation Reference Number: 501-19-107

Division: Parks Fund: Park Trust & Donations

PROJECT OBJECTIVE: Create a new Centennial Park on the north parkland property of the Hartford
Millpond. Improve this site for downtown events.

PROJECT DESCRIPTION: The Park & Recreation Commission approved a site concept plan in 2018
which includes a multifunction performance stage/restroom building, walkways, parking lots, open
green spaces, playground, service drive and landscaping. MSA established a development budget
for the park plan for 2019. Complete buildout pending DNR grant fund support and community
donations.

PROJECT JUSTIFICATION: This supports other current developments for the Hartford downtown
and specifically on the north end where other developments are scheduled. Groups including the
Chamber and Kettle Moraine Lions Club support the project improvements as it will assist in
activities they sponsor. MSA assisted the City in preparation and submission of a DNR Stewardship
Grant in 2019. This project should be completed in coordination with the Millpond bulkhead wall
repairs scheduled for 2020. This would include completing the trail, ADA pond lookouts and kayak/
canoe launch as part of the wall restoration.

PROJECT YEAR: 2021

Capital Cost $100,000 $1,670,716

Less Disposals

NET COST $100,000 $1,670,716
Expenditures: Revenues:
Labor Cost $3,000 Taxes $4,500
Contract Services Increments
Materials/Supplies $1,000 Fines/Fees/Costs
Depreciation User Charges $1,000
Utilities $1,500 Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue
TOTAL EXPENSES $5,500 TOTAL REVENUE $5,500

26



CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 & 2023 PROJECT YEARS

Centennial Park Redevelopment
Reference Number: 501-19-107
PROJECT UNIT REVENUE
DIMENSION COST SOURCES
Land
Site Improvement— Landscaping/Excavation $195,000 50% Park Trust/
50% Grants & Donations
Buildings $460,000 Park Trust/Donations
Roadways/Parking/Paths $75,000 Park Trust/Donations
Sidewalk $75,000 Park Trust/Donations
Curb/Gutter
Storm Sewer $30,000 Park Trust/Donations
Lighting $20,000 Park Trust/Donations
Electric $200,000 Park Trust/Donations
Water $8,000 Park Trust/Donations
Sanitary Sewer $8,000 Park Trust/Donations
Equipment/Installation $308,213 Park Trust/Donations
Engineering/Arch. $261,503 Park Trust/Donations
Force Labor
Contingencies/Mobilization/Insurance $130,000 Park Trust/Donations
TOTAL PROJECT $1,770,716
Priority Prior Year Current Year

1

2

3 X X

4
Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Signicast Aquatic Center Resurface
Department: Parks & Recreation Reference Number: 550-17-043

Division: Recreation Center Fund: General

PROJECT OBJECTIVE: Refinish the Signicast Family Aquatic Center main pool vessel and therapy
pool.

PROJECT DESCRIPTION: Labor and materials to resurface the quartz aggregate surface. Work will
include necessary surface repairs and preparations to place a new layer of quartz aggregate. All
pool joints will be re-caulked and deck joints.

PROJECT JUSTIFICATION: The surface aggregate is slowly disappearing with years of wear. The

proper texture is needed for safe footing. There is a potential need to complete the therapy pool
sooner due to how that surface is in a faster decline.

PROJECT YEAR: 2021

Capital Cost $42,000
Less Disposals

NET COST $42,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
Signicast Aquatic Center Resurface
Reference Number: 550-17-043
PROJECT UNIT TOTAL REVENUE
DIMENSION COST COST SOURCES
Land
Site Improvement
Buildings—Pool Resurface | 4250sqft |$8.50/sq ft $36,125 GO Debt
Roadway
Sidewalk—Caulk Joints $4,500 GO Debt
Curb/Gutter
Storm Sewer
Lighting
Electric
Water
Sanitary Sewer
Equipment/Installation
Engineering/Arch./State Review Fees $1,375 GO Debt
Force Labor
Contingencies
TOTAL PROJECT $42,000
Priority Prior Year Current Year
1
2 X X
3
4
Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Recreation Center Copier
Department: Parks & Recreation Reference Number: 550-18-045

Division: Recreation Fund: General

PROJECT OBJECTIVE: Obtain a new high speed copier for department operations.

PROJECT DESCRIPTION: Replace the existing Sharp MX6240 copier. Features to include high
capacity tray, scan, fax, color, staple, collage, 50 to 70 pages per minute, multi-paper drawers,
hole punch, folding.

PROJECT JUSTIFICATION: Printing for five divisions. Used for printing administrative and

program materials. A quality print is needed for marketing brochures and materials that
promote operations.

PROJECT YEAR: 2021

Capital Cost $17,000
Less Disposals

NET COST $17,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Recreation Center Copier

Reference Number: 550-18-045

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $17,000 15 Hours Per Day

Annual Rent 7 Average Days Per Week

Installation 52 Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $17,000 Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $17,000 Iltems Replaced 2013 Sharp MX6240

Special Assessments Age of Items 9 years at scheduled replacement
Trust/Donations Down Time Under service contract
Grants/Aids Down Cost

Fund Balance

Other Revenues

TOTAL SOURCES $17,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
New Recreation Administrative Vehicle
Department: Parks & Recreation Reference Number: 550-18-046
Division: Recreation Fund: General

PROJECT OBJECTIVE: Replace the 2005 Dodge Grand Caravan used by the Director,
supervisors and general program staff.

PROJECT DESCRIPTION: Purchase a new minivan or SUV. Passenger capacity of five minimum.
Stow-away seating for transport cargo space.

PROJECT JUSTIFICATION: Current vehicle is used by numerous staff daily in operations.

Maintain a dependable vehicle and keep major repairs to a minimum through timely updates.

PROJECT YEAR: 2021

Capital Cost $26,500
Less Disposals (5500)
NET COST $26,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

New Recreation Administrative Vehicle

Reference Number: 550-18-046

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $26,500 12 Hours Per Day

Annual Rent 6 Average Days Per Week

Installation 52 Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $26,500 Annual Capital Cost

Tax Levy $26,000 Similar Items in Inventory

GO Debt Iltems Replaced 2005 Dodge Grand Caravan
Special Assessments Age of Items 18 years at proposed replacement
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Trade In S500
TOTAL SOURCES $26,500
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2022 2022
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CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2022 PROJECT YEAR

CITY OF HARTFORD

WISCONSIN

Signicast Family Aquatic Center Water Feature
Department: Parks & Recreation Reference Number: 550-18-047

Division: Recreation Fund: General

PROJECT OBJECTIVE: Update the existing zero depth water features with new equipment and
activities.

PROJECT DESCRIPTION: Remove existing main feature and replace with a new water activity.
Update pumps/controls. Modification to the existing feature will be considered as an option
to an entirely new feature. New feature will require State of Wisconsin DHS review and
approval.

PROJECT JUSTIFICATION: The existing feature installed in 2000 has valves that no longer

work. Paint delamination and rust are addressed annually.

PROJECT YEAR: 2021

Capital Cost $28,000
Less Disposals

NET COST $28,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Signicast Family Aquatic Center Water Feature

Reference Number: 550-18-047

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $22,500 4 Hours Per Day

Annual Rent 5 Average Days Per Week
Installation $5,500 50 Weeks Per Year

Other Costs 22 Years in Service

TOTAL COSTS $28,000 $1,273 | Annual Capital Cost
Tax Levy Similar Items in Inventory

GO Debt $28,000 Items Replaced

Special Assessments Age of Items

Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues

TOTAL SOURCES $28,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2022 2022
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR
Electronic Message Board Update
Department: Parks & Recreation Reference Number: 550-18-048
Division: Recreation Fund: General

PROJECT OBJECTIVE: Update the electronic message board on the corner of North Rural
Street and West Sumner.

PROJECT DESCRIPTION: Install a new electronic message board and controls. This will be a
full color unit. Install new general signage which includes the Schauer Arts and Activities
Center, Wisconsin Automotive Museum and Recreation Center.

PROJECT JUSTIFICATION: Reduce regular repair costs for aged equipment. Shared expense
with Schauer Arts and Activities Center. Used also by Recreation Center to market and
advertise programs and events.

PROJECT YEAR: 2021

Capital Cost $31,000

Less Disposals

NET COST $31,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2022 PROJECT YEAR

Electronic Message Board Update

Reference Number: 550-18-048

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $26,000 24 Hours Per Day

Annual Rent 7 Average Days Per Week

Installation $5,000 52 Weeks Per Year

Other Costs 20 Years in Service

TOTAL COSTS $31,000 $1,550 |Annual Capital Cost

Tax Levy Similar Items in Inventory One

GO Debt $15,500 Iltems Replaced EMC manufactured message board
Special Assessments Age of Items Installed in 2002

Trust/Donations $15,500 Down Time Average about one week
Grants/Aids Down Cost

Fund Balance

Other Revenues

TOTAL SOURCES $31,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2022 2022
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CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2023 PROJECT YEAR

CITY OF HARTFORD

WISCONSIN

City Hall Lower Level Renovations
Department: Parks & Recreation Reference Number: 330-16-035

Division: Building Maintenance Fund: General

PROJECT OBJECTIVE: Improve the lower level areas including City Hall Council Chambers, small
meeting room, west entrance with updates to finishes.

PROJECT DESCRIPTION: Renovate wall coverings, replace carpeting, finishes, lighting designs/
colors to match 2015 renovations.

PROJECT JUSTIFICATION: Some outdated finishes are failing. Improve appearance of the area and

complete to match with the City Hall 2015 renovations.

PROJECT YEAR: 2021

Capital Cost S74,750
Less Disposals

NET COST $74,750

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD

WISCONSIN

CAPITAL IMPROVEMENT PROGRAM

City Hall Lower Level Renovations

Reference Number: 330-16-035

Land

PROJECT
DIMENSION

UNIT
COoSsT

PROJECT SUMMARY
2023 PROJECT YEAR

TOTAL
COST

REVENUE
SOURCES

Site Improvement

$74,750

GO Debt

Buildings

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment/Installation

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT

$74,750

PRIORITY

Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2023 2023
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR
Homestead Park Developments
Department: Parks & Recreation Reference Number: 501-19-108
Division: Parks Fund: Parkland Trust

PROJECT OBJECTIVE: Install playground equipment, safety surface, walkway, park benches.
Install a small picnic shelter and picnic tables.

PROJECT DESCRIPTION: Install a new swingset, individual play components and structure and
safety surface. Install an open picnic shelter with electric.

PROJECT JUSTIFICATION: Homestead Park was graded for parkland in 2010. The Borlen Farms
Subdivision with over 200 homes is over 50% buildout at this time and is expected to be over
75% in 2023.

PROJECT YEAR: 2021

Capital Cost $100,000

Less Disposals

NET COST $100,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities—Electric $300 Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES $300 TOTAL REVENUE S0
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CAPITAL IMPROVEMENT PROGRAM

CITY OF HARTFORD
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR
Homestead Park Developments
Reference Number: 501-19-108
PROIJECT UNIT TOTAL REVENUE
DIMENSION COST COosT SOURCES
Land
Site Improvement $5,000 Park Trust Fund
Buildings
Roadway
Sidewalk—Concrete Surfaces $10,000 Park Trust Fund
Curb/Gutter
Storm Sewer
Lighting
Electric
Water
Sanitary Sewer
Equipment—Play & Shelter $82,000 Park Trust Fund
Engineering/Arch. $3,000 Park Trust Fund
Force Labor
Contingencies
TOTAL PROJECT $100,000

PRIORITY

Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2023 2023
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR

Recreation Service Counter Security Gate
Department: Parks & Recreation Reference Number: 550-19-051

Division: Recreation Center Fund: Recreation Fund Balance

PROJECT OBJECTIVE: Install a new security gate that can secure the Recreation Center
administrative offices when closed for business while user groups remain the building.

PROJECT DESCRIPTION: Install a powder coated metal storefront security gate. Use existing
two rail system. Remove old gate which is no longer functioning.

PROJECT JUSTIFICATION: Improve security.

PROJECT YEAR: 2021

Capital Cost $18,000
Less Disposals

NET COST $18,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR

Recreation Center Counter Security Gate

Reference Number: 550-19-051

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $15,000 8-10 Hours Per Day
Annual Rent 7 Average Days Per Week
Installation $3,000 52 Weeks Per Year
Other Costs 25 Years in Service
TOTAL COSTS $18,000 Annual Capital Cost
Tax Levy Similar Items in Inventory
GO Debt Iltems Replaced Stainless steel gate
Special Assessments Age of Items 19
Trust/Donations Down Time Not working
Grants/Aids Down Cost
Fund Balance $18,000
Other Revenues
TOTAL SOURCES $18,000
Priority Prior Year Current Year

1

2

3 X X

4
Scheduled 2023 2023
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR

Recreation Center Carpet Replacement
Department: Parks & Recreation Reference Number: 550-19-052

Division: Recreation Center Fund: Recreation Fund Balance

PROJECT OBJECTIVE: Replace all current carpets in the Recreation Center with commercial
grade carpet.

PROJECT DESCRIPTION: Remove all current carpet in offices, locker rooms, conference room
and vestibule. Install new carpet.

PROJECT JUSTIFICATION: Carpets will be 23 years old. Currently traffic areas in walkways are

showing wear. Useful life 20-25 years depending on activity.

PROJECT YEAR: 2021

Capital Cost $18,000
Less Disposals

NET COST $18,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR

Recreation Center Carpet Replacement

Reference Number: 550-19-052

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $13,000 Hours Per Day
Annual Rent Average Days Per Week
Installation $5,000 Weeks Per Year
Other Costs Years in Service
TOTAL COSTS $18,000 Annual Capital Cost
Tax Levy Similar Items in Inventory
GO Debt Iltems Replaced
Special Assessments Age of Items 23 years at time of replacement
Trust/Donations Down Time Installed in 2000
Grants/Aids Down Cost
Fund Balance $18,000
Other Revenues
TOTAL SOURCES $18,000
Priority Prior Year Current Year

1

2

3 X X

4
Scheduled 2023 2023
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR

Gym Floor Resurface

Department: Parks & Recreation Reference Number: 550-19-053

Division: Recreation Center Fund: Recreation Fund Balance

PROJECT OBJECTIVE: Restore gym floor to original.

PROJECT DESCRIPTION: Strip current floor down to bare wood. Sand entire floor. Repaint
court/activity line markings. Seal and finish coat the wood. Work includes equipment,
material, labor.

PROJECT JUSTIFICATION: The current lines/markings are original. Past refinishes and overall

use has resulted in wear. New activities are currently marked repeatedly with floor tape.

PROJECT YEAR: 2021

Capital Cost $23,000
Less Disposals

NET COST $23,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR

Gym Floor Resurface

Reference Number: 550-19-053

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $23,000 15 Hours Per Day
Annual Rent 7 Average Days Per Week
Installation 52 Weeks Per Year
Other Costs 18 Years in Service
TOTAL COSTS $23,000 Annual Capital Cost
Tax Levy Similar Items in Inventory
GO Debt Iltems Replaced
Special Assessments Age of Items Installed in 2000
Trust/Donations Down Time
Grants/Aids Down Cost
Fund Balance $23,000
Other Revenues
TOTAL SOURCES $23,000
Priority Prior Year Current Year

1

2

3 X X

4
Scheduled 2023 2023
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CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2023 PROJECT YEAR

CITY OF HARTFORD

WISCONSIN

Signicast Aquatic Wall Painting
Department: Parks & Recreation Reference Number: 550-19-054

Division: Recreation Center Fund: Recreation Fund Balance

PROJECT OBJECTIVE: Paint the Signicast leisure and therapy pool walls. Refinish the sealant
on the aggregate of the slide tower.

PROJECT DESCRIPTION: Clean and prepare all surfaces for new finish coats of paint or
sealant.

PROJECT JUSTIFICATION: Environment in space causes slow deterioration. Improve

appearance.

PROJECT YEAR: 2021

Capital Cost $11,000
Less Disposals

NET COST $11,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD

WISCONSIN

Signicast Aquatic Wall Painting

Reference Number: 550-19-054

CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2023 PROJECT YEAR

Purchase Price 24 Hours Per Day

Annual Rent 7 Average Days Per Week
Installation $11,000 52 Weeks Per Year

Other Costs 18 Years in Service

TOTAL COSTS $11,000 Annual Capital Cost

Revenue Sources

Inventory and Replacement

Tax Levy Similar Items in Inventory
GO Debt Iltems Replaced
Special Assessments Age of Items Last painting in 2010
Trust/Donations Down Time
Grants/Aids Down Cost
Fund Balance $11,000
Other Revenues
TOTAL SOURCES $11,000
Priority Prior Year Current Year

1

2

3 X X

4
Scheduled 2023 2023
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM

WISCONSIN PROJECT SUMMARY
2023 PROJECT YEAR
Signicast Slide Restoration
Department: Parks & Recreation Reference Number: 550-19-055
Division: Recreation Center Fund: Recreation Center Fund Balance

PROJECT OBJECTIVE: Restore fiberglass waterslide finish.

PROJECT DESCRIPTION: Strip down existing interior surface. Gel coat interior areas of
fiberglass with white. Polish finish surface. Install all new flume hardware. Seal flume
sections. Exterior restoration. Exterior color to remain as blue or possible new color options
considered.

PROJECT JUSTIFICATION: Without restoration slide with fade. Wear spots and scratches in
current surface. This will be the first refinish since installed.

PROJECT YEAR: 2021

Capital Cost $30,000

Less Disposals

NET COST $30,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES S0 TOTAL REVENUE S0
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CITY OF HARTFORD

WISCONSIN

Signicast Slide Restoration

Reference Number: 550-19-055

CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2023 PROJECT YEAR

Purchase Price Hours Per Day

Annual Rent Average Days Per Week
Installation $30,000 Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $30,000 Annual Capital Cost

Revenue Sources

Inventory and Replacement

Tax Levy Similar Items in Inventory
GO Debt Iltems Replaced
Special Assessments Age of Items Installed in 2000
Trust/Donations Down Time
Grants/Aids Down Cost
Fund Balance $30,000
Other Revenues
TOTAL SOURCES $30,000
Priority Prior Year Current Year

1

2

3 X X

4
Scheduled 2023 2023
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CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2024 & 2025 PROJECT YEARS

CITY OF HARTFORD

WISCONSIN

Pleasant Hill Cemetery Road Repair
Department: Parks & Recreation Reference Number: 401-20-013

Division: Cemetery Fund: General

PROJECT OBJECTIVE: Maintain driveable safe roadways through Pleasant Hill Cemetery.

PROJECT DESCRIPTION: Resurface Arlington Avenue in Pleasant Hill Cemetery in 2024 and
portions of Memorial Drive and other roads in 2025. Work will include placement of a 1 1/2”
asphalt layer over the existing road.

PROJECT JUSTIFICATION: Existing surface has extreme wear, potholes, and will be patched

until the resurface.

PROJECT YEAR: 2021

Capital Cost $15,500 $15,500
Less Disposals

NET COST $15,500 $15,500

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD

WISCONSIN

CAPITAL IMPROVEMENT PROGRAM

Pleasant Hill Cemetery Road Repair

Reference Number: 401-20-013

Land

PROJECT
DIMENSION

PROJECT SUMMARY

2024 & 2025 PROJECT YEARS

UNIT
COoSsT

TOTAL
COST

REVENUE
SOURCES

Site Improvement

Buildings

Roadway

1100’

$31,000

GO Debt

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT

$31,000

PRIORITY

Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2024 2024
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Independence Park Parking Lot

Department: Parks & Recreation Reference Number: 501-20-109

Division: Parks Fund: General

PROJECT OBJECTIVE: Asphalt pave the central parking lot serving the soccer field areas at
Independence Park. Current gravel base will only require leveling so minimal new base
needed for the project.

PROJECT DESCRIPTION: Grade and level the existing gravel parking and roadway from Lion’s
Lane. Place a 3” asphalt lift. Paint parking lot including handicap areas to meet ADA.

PROJECT JUSTIFICATION: Heavy traffic park service drive and parking lot that creates ongoing

maintenance/repairs. Asphalt will reduce yearly maintenance, improve parking and reduce
dust.

PROJECT YEAR: 2021

Capital Cost $73,000
Less Disposals

NET COST $73,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD

WISCONSIN

CAPITAL IMPROVEMENT PROGRAM

Independence Park Parking Lot

Reference Number: 501-20-109

Land

PROJECT
DIMENSION

UNIT
COoSsT

PROJECT SUMMARY
2024 PROJECT YEAR

TOTAL
COST

REVENUE
SOURCES

Site Improvement

Buildings

Roadway

$73,000

GO Debt

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT

$73,000

PRIORITY

Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2024 2024
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks-Buildings Truck Replacement
Department: Parks & Recreation Reference Number: 501-20-110

Division: Parks Fund: General

PROJECT OBJECTIVE: Replace the 2009 F250 pick-up truck and plow. Truck will be 4WD
model.

PROJECT DESCRIPTION: Purchase a new work truck with plow attachment.

PROJECT JUSTIFICATION: Truck is used in maintenance operations at the parks and city

buildings. Plow is used for keeping parking lot driveway areas cleared in particular at the
Recreation Center. The truck body is quickly deteriorating in part due to it being outside 24/7.

PROJECT YEAR: 2021

Capital Cost $33,000
Less Disposals (52,500)
NET COST $30,500

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0

56




CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks-Buildings Truck Replacement

Reference Number: 501-20-110

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $28,500 8 Hours Per Day

Annual Rent 6 Average Days Per Week
Installation 52 Weeks Per Year

Plow Attachment $4,500 15 Years in Service

TOTAL COSTS $33,000 $2,200 |Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $30,500 Iltems Replaced 2009 Ford Pickup/Plow
Special Assessments Age of Items 15 years in 2024
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues $2,500
TOTAL SOURCES $33,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2024 2024
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks Work Van Replacement
Department: Parks & Recreation Reference Number: 501-20-111

Division: Parks Fund: General

PROJECT OBJECTIVE: Replace the 2008 Ford work van with a new work van.

PROJECT DESCRIPTION: Purchase a utility work van. Interior modifications added for storage
of maintenance supplies and tools.

PROJECT JUSTIFICATION: Vehicle is used daily for maintenance services and cleaning of park

restroom and shelters. Replaced vehicle will be 16 years old.

PROJECT YEAR: 2021

Capital Cost $26,200
Less Disposals (51,000)
NET COST $25,200

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks Work Van Replacement

Reference Number: 501-20-111

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $26,200 8 Hours Per Day

Annual Rent 5-7 Average Days Per Week
Installation 52 Weeks Per Year

Other Costs 15 Years in Service

TOTAL COSTS $26,200 $1,747 |Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $25,200 Iltems Replaced 2008 Ford work van
Special Assessments Age of Items 16 years in 2024
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues $1,000
TOTAL SOURCES $26,200
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2024 2024
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks Work Truck Replacement
Department: Parks & Recreation Reference Number: 501-20-112

Division: Parks Fund: General

PROJECT OBJECTIVE: Replace the Ford F250 2WD work truck used in daily operations for
maintenance.

PROJECT DESCRIPTION: Purchase a new similar sized work truck.

PROJECT JUSTIFICATION: Truck is used in both park and cemetery operations. Replaced

vehicle will be 16 years old with increased maintenance cost and breakdowns.

PROJECT YEAR: 2021

Capital Cost $25,900
Less Disposals (51,000)
NET COST $24,900

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks Work Truck Replacement

Reference Number: 501-20-112

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $25,900 8 Hours Per Day

Annual Rent 5 Average Days Per Week
Installation 52 Weeks Per Year

Other Costs 15 Years in Service

TOTAL COSTS $25,900 $1,727 |Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $24,900 Items Replaced

Special Assessments Age of Items 16 years in 2024
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues $1,000
TOTAL SOURCES $25,900
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2024 2024
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks/Cemetery/Streets Skid Loader
Department: Parks & Recreation Reference Number: 501-20-114

Division: Parks Fund: General

PROJECT OBJECTIVE: Update and replace skid loader used in Parks, Streets and Cemetery
operations.

PROJECT DESCRIPTION: Purchase a new similar sized skid loader with broom, snow thrower
and pallet forks.

PROJECT JUSTIFICATION: Maintenance equipment upgrades necessary to avoid down time.

Unit replaced will be 16 years old.

PROJECT YEAR: 2021

Capital Cost $48,000
Less Disposals (54,000)
NET COST $44,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2024 PROJECT YEAR

Parks/Cemetery/Streets Skid Loader

Reference Number: 501-20-114

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $48,000 4 Hours Per Day

Annual Rent 5 Average Days Per Week
Installation 52 Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $48,000 Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $44,000 Items Replaced 520B Bobcat
Special Assessments Age of Items 2008
Trust/Donations Down Time 1 week in 2018
Grants/Aids Down Cost

Fund Balance

Other Revenues $4,000
TOTAL SOURCES $48,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X X
4
Scheduled 2024 2024
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Eastwood Nature Park Service Drive and Parking Lot
Department: Parks & Recreation Reference Number: 501-21-115

Division: Parks Fund: General

PROJECT OBJECTIVE: Install a new service road and parking lot per the park master plan
developed in 2015 for Eastwood Nature Park to support the park’s developments.

PROJECT DESCRIPTION: Extend the Simon Avenue park service drive into the parkland.
Remove minimal trees, excavate soils and create a base material for driveway/parking. Finish
with asphalt.

PROJECT JUSTIFICATION: The future natural play area and shelter require access into the

park. Park maintenance staff need an access route to complete trail/tree maintenance.

PROJECT YEAR: 2021

Capital Cost $100,000
Less Disposals

NET COST $100,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD

WISCONSIN

CAPITAL IMPROVEMENT PROGRAM

PROJECT SUMMARY
2025 PROJECT YEAR

Eastwood Nature Park Service Drive and Parking Lot

Reference Number: 501-21-115

Land

PROJECT
DIMENSION

UNIT
COoSsT

TOTAL
COST

REVENUE
SOURCES

Site Improvement

Buildings

Roadway

$100,000

Park Fund

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT

$100,000

PRIORITY

Priority Prior Year Current Year
1
2
3
4 X
Scheduled 2025
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CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2025 PROJECT YEAR

CITY OF HARTFORD

WISCONSIN

Candy Cane Park Playground Update
Department: Parks & Recreation Reference Number: 501-21-116

Division: Parks Fund: General

PROJECT OBJECTIVE: Improve playground experience for residents near this mini park. Use
independent play units placed into a single safety surface area.

PROJECT DESCRIPTION: Replace existing climber with new climbing activity. Add a new
rocking/rider to accommodate 2-4 persons. Add a new spinner. Add a new universal parent/
child swing. Install boarder timbers and finish safety zone with engineered wood fiber surface
material.

PROJECT JUSTIFICATION: The parks equipment will be 25 years old when replaced. New
experience adds excitement.

PROJECT YEAR: 2021

Capital Cost $25,000

Less Disposals

NET COST $25,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Candy Cane Park Playground Update

Reference Number: 501-21-116

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $20,000 12 Hours Per Day

Annual Rent 7 Average Days Per Week

Installation $5,000 52 Weeks Per Year

Other Costs 25 Years in Service

TOTAL COSTS $25,000 Annual Capital Cost

Tax Levy $25,000 Similar Items in Inventory

GO Debt Iltems Replaced Existing climbers & rockers
Special Assessments Age of Items 25 years

Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues

TOTAL SOURCES $25,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X
4
Scheduled 2025
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Homestead Park Phase III Developments

Department: Parks & Recreation Reference Number: 501-21-117

Division: Parks Fund: General

PROJECT OBJECTIVE: Continue developments in this new park and subdivision. The
development of Homestead Park began in 2010 with site grading and seeding, tree plantings
and installation of a backstop. The 2023 budget year includes plans to install playground
equipment and an open shelter.

PROJECT DESCRIPTION: Install a basketball court. Excavate, grade and install asphalt finish
and basketball equipment. This will not be a regulation basketball size court. Most work is
planned as force labor/equipment.

PROJECT JUSTIFICATION: There are 200 home lots in this new subdivision. It is anticipated to
be at 100% buildout in 2025.

PROJECT YEAR: 2021

Capital Cost $20,000

Less Disposals

NET COST $20,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD

WISCONSIN

Homestead Park Phase III Developments

Reference Number: 501-21-117

PROJECT

UNIT

TOTAL

CAPITAL IMPROVEMENT PROGRAM
PROJECT SUMMARY
2025 PROJECT YEAR

REVENUE

Land

DIMENSION

COSsT

COST

SOURCES

Site Improvement - Basket

ball Court

$20,000

Park Fund

Buildings

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT

$20,000

PRIORITY

Priority Prior Year Current Year
1
2
3 X
4
Scheduled 2025
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Rubicon River Trail—North Wacker to Liberty
Department: Parks & Recreation Reference Number: 501-21-118

Division: Parks Fund: General

PROJECT OBJECTIVE: Develop new boardwalk and asphalt trails per the Rubicon River parking
plans.

PROJECT DESCRIPTION: Construct approximately 600’ of boardwalk from North Wacker to
Libby Lagoon recreational area. Construct 2,000’ of asphalt trail. Place trail on top of the
existing lagoons retention border and west to Liberty Avenue.

PROJECT JUSTIFICATION: Trails continue to rank high in the Hartford CORP plan based on
community surveys. Extending this section will take bike and walking traffic from Highway 60
and leads to retail, horsing and nearby industrial. Apply for DNR grant funds (50%). Project
should rank high based on nature based area.

PROJECT YEAR: 2021

Capital Cost $138,000

Less Disposals

NET COST $138,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost $500 Taxes
Contract Services Increments
Materials/Supplies Fines/Fees/Costs
Depreciation User Charges
Utilities Recurring Aids
Debt Service Payments in Lieu
Other Costs Other Revenue

TOTAL EXPENSES $500 TOTAL REVENUE S0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Rubicon River Trail—North Wacker to Liberty

Reference Number: 501-21-118

PROJECT UNIT REVENUE

DIMENSION COSsT SOURCES

Land

Site Improvement

Buildings
Roadway—=8’ path $30/feet $78,000 Park Fund & Grant 50/50
Sidewalk
Curb/Gutter
Storm Sewer
Lighting
Electric
Water

Sanitary Sewer
Equipment—Boardwalk $100/feet $60,000 Park Fund & Grant 50/50
Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT $138,000
Priority Prior Year Current Year
1
2
3 X
4
Scheduled 2025
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Veterans Memorial Aquatic Center Shade Update
Department: Parks & Recreation Reference Number: 550-21-061

Division: Recreation Fund: General

PROJECT OBJECTIVE: Provide aquatic center patrons with shaded areas and protection.

PROJECT DESCRIPTION: Replace all shades at the Veterans Memorial Aquatic Center. Evaluate

possible new colors and options.

PROJECT JUSTIFICATION: Shades have already faded with some minor holes on some fabric.

Approximate life expectancy is 10 years plus or minus, depending on use. Annual removal is
done so the effort will hopefully extend life beyond 10 years for some shade.

PROJECT YEAR: 2021

Capital Cost $50,000
Less Disposals

NET COST $50,000

Annual Operating Expenditures and Revenues Required

Expenditures:

Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Veterans Memorial Aquatic Center Shade Update

Reference Number: 550-21-061

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $50,000 Hours Per Day

Annual Rent Average Days Per Week
Installation Weeks Per Year

Other Costs Years in Service

TOTAL COSTS $50,000 Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $50,000 Iltems Replaced 23 shades

Special Assessments Age of Items 10 years old in 2025
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues

TOTAL SOURCES $50,000
PRIORITY
Priority Prior Year Current Year

1

2

3

4 X
Scheduled 2025
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Veterans Memorial Aquatic Center Paint & Joint Repairs
Department: Parks & Recreation Reference Number: 550-21-062

Division: Recreation Fund: General

PROJECT OBJECTIVE: Repair and replace all pool vessel caulk joints. Repaint pool vessels.
Includes the main pool and lazy river.

PROJECT DESCRIPTION: Remove old joint compound, clean and install new material. Clean
and power wash or abrasive blast existing paint surface. Apply two layers of new epoxy paint.

PROJECT JUSTIFICATION: Protect the concrete pool vessels. New paint improves swimmer
experience and helps with efficiency of robotic and hand vacuum work.

PROJECT YEAR: 2021

Capital Cost $60,000

Less Disposals

NET COST $60,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0

74



CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Veterans Memorial Aquatic Center Paint & Joint Repairs

Reference Number: 550-21-062

PROJECT

DIMENSION COoSsT COST SOURCES

UNIT ‘ TOTAL REVENUE

Land

Site Improvement

Buildings—Pool Caulk/Paint $60,000 Long-Term Debt

Roadway

Sidewalk

Curb/Gutter

Storm Sewer

Lighting

Electric

Water

Sanitary Sewer

Equipment

Engineering/Arch.

Force Labor

Contingencies

TOTAL PROJECT $60,000

PRIORITY

Priority Prior Year Current Year

1

2

3 X

4

Scheduled 2025
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Recreation Center Boiler Replacement
Department: Parks & Recreation Reference Number: 550-21-063

Division: Recreation Fund: General

PROJECT OBJECTIVE: Providing the Recreation Center building with an efficient heat system.

PROJECT DESCRIPTION: Replace the two boilers with new high efficiency condensing style
boilers.

PROJECT JUSTIFICATION: The existing units will be 25 years old. The parts and components

will be near life expectancy. Some recent issues with finding parts to repair current electronic
controls. Improved heating efficiency and operating cost.

PROJECT YEAR: 2021

Capital Cost $135,000
Less Disposals

NET COST $135,000

Annual Operating Expenditures and Revenues Required

Expenditures: Revenues:

Labor Cost

Taxes

Contract Services

Increments

Materials/Supplies

Fines/Fees/Costs

Depreciation

User Charges

Utilities

Recurring Aids

Debt Service

Payments in Lieu

Other Costs

Other Revenue

TOTAL EXPENSES

S0

TOTAL REVENUE

$0
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CITY OF HARTFORD CAPITAL IMPROVEMENT PROGRAM
WISCONSIN PROJECT SUMMARY
2025 PROJECT YEAR

Recreation Center Boiler Replacement

Reference Number: 550-21-063

Cost ‘ Per Unit ‘ Total Estimated Equipment Usage

Purchase Price $135,000 24 Hours Per Day

Annual Rent 7 Average Days Per Week
Installation 52 Weeks Per Year

Other Costs 25 Years in Service

TOTAL COSTS $135,000 Annual Capital Cost

Tax Levy Similar Items in Inventory

GO Debt $135,000 Items Replaced

Special Assessments Age of Items 25 years old in 2025
Trust/Donations Down Time

Grants/Aids Down Cost

Fund Balance

Other Revenues

TOTAL SOURCES $135,000
PRIORITY
Priority Prior Year Current Year
1
2
3 X
4
Scheduled 2025
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